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20 welcome

For PKF in Sydney and Newcastle, this meant fast responses and putting new
practices in place to ensure our team and clients were well looked after and
safe whilst the business continued to tick over. We went from working from
home to returning to a new office environment under a two-team approach.
We’ve developed new ways of interacting with each other and adapted to how
we can continue to service our clients in these times.

What has come out of this pandemic is like me, many people have enjoyed
the opportunity to spend more time at home with family, slow life down a little
and re-focus on those simple things in life that really matter. It’s important that
when life starts to return towards what we all thought was normal that we not
lose sight of this and maintain balance.

The pandemic continues to bring concern and uncertainty, but, this offers the
opportunity to pivot and challenge the norms. This edition of Pulse focuses on
exactly that, the positivity that can come from an event like this pandemic, that
no one saw coming.

Business is now approaching six-months of disrupted  trading and the impact
of COVID-19 has prompted many business owners and managers to reassess
their business plans and means of operation. We have been fielding questions
from our clients about how to manage their business, both while working at
home and when transitioning back to the workplace. It has been said “we are
all in the same storm, but we are not all in the same boat.” This is very true
when it comes to business. We have seen the success stories but, we are
also bracing for the impact on those businesses that have become reliant on
the Government Stimulus packages and what will happen when the Stimulus
support comes to an end. No matter your situation, PKF is here to support you
through the next phase.

To our people: throughout the pandemic, I have been extraordinarily proud of
the PKF team. The commitment, loyalty and unwavering support has been
admirable and remarkable. To recognise this, we’ve seen a number of
promotions across multiple teams and recently announced our Employee of
the Year, Senray Loy.

Ever the professional, Senray is known in the Business Recovery and
Insolvency Team as a cool head no matter the situation. Ever the
professional, his team look up to him and learn from his calm attitude and high
quality work. This has led to him being seen as a rising star within the team
and with clients and referrers who are confident in appointing Senray directly
with high profile engagements. Senray, we’re so proud of you and look
forward to your bright future with PKF.

Stay safe and look after yourself.

Warm regards,

Steve Meyn
Managing Director
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What are the costs to keep the
doors open and what is my
breakeven point of revenue?

Even though my business model is
profitable, are there cash ‘pain
points’ where I will need
assistance?

What will cash flow look like without
government assistance such as
Cash Boost and JobKeeper?

How will my business look if the
COVID-19 impact is mild, moderate,
or severe?

See the calibre of their team and
invest in looking after their good 

A good financial forecast is the first
step. In our view, it should always be a
‘three-way’ forecast – that is,
forecasting profit, cash and balance
sheet to give a comprehensive picture.
Further, you should be able to flex the
model to look at multiple scenarios.
We’ve found that the process of
building a three-way forecast allows
business owners to challenge their
expenses and engage in better
conversations with bankers, suppliers
and service providers.

Resilient businesses have made
themselves stronger by planning their
finances, so they accumulate cash
savings in the face of the uncertainty we
face. We don’t know how long this will
last, or how severe it will be, so
reserving funds where possible is wise.

We’ve found that tough times can bring
out the best in the team, especially if
you work with the right people who dig
in deep and pull together. COVID-19
has been a good opportunity for
businesses to:
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Try new things and innovate; and    

Benefit from working from home
arrangements.

people;

Businesses have strengthened despite
social distancing, through good
communication, keeping the team
informed and taking the time to check in
with them to listen.

While it can be tempting to avoid your
banker’s call and not pick up the phone
to speak with advisers, we have seen
the best response is to engage more
than ever with the external team. This
includes suppliers, business advisers,
marketing support and financiers. Keep
them close and regularly update them,
even with the bad news. It’ll increases
everyone’s confidence in the future of
the business.

Overall, these times have shown the
importance of regular communication –
with your team, with clients, with
advisers. Having to work remotely
forced the situation on many but those
who have done it well have seen
positive outcomes. Communication
gives clarity, clarity gets results – keep
those practices and the above in place.
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“WHEN THE GOING GETS TOUGH,
THE TOUGH GET GOING.” SO WENT
THE FAMILY MANTRA OF JOSEPH
PATRICK KENNEDY, SELF-MADE
MILLIONAIRE AND FATHER TO
PRESIDENT KENNEDY. IN HIS
EARLY 40S, DURING THE CARNAGE
AND ECONOMIC WOES OF THE
GREAT DEPRESSION, HE MANAGED
TO INCREASE HIS WEALTH 45-
FOLD. SO NOW AS WE FACE OUR
OWN TOUGH TIMES AND
UNCERTAINTY, HOW SHOULD “THE
TOUGH” STAND UP AND TAKE
ACTION?

As business advisers, we’re privileged
to work with inspirational business
leaders who have indeed stood up
during the COVID-19 pandemic and
swum against the tide. Here’s some of
the lessons we can share from our
experiences:

We’ve found that a solid strategic plan
is the essential foundation to getting
through a tough period. A plan that
clearly articulates where the business
will go, and how, will be far better than
undirected frantic activity. However,
having said that…

We love the way leading businesses
have been able to rethink their
operations, supply chain, market or
product this year. Thinking outside the
usual paradigm of their everyday
business, true leaders have thought
carefully about how they can use their
existing limited resources to best
advantage and adapted their
businesses accordingly.

In difficult times it’s more important than
ever to understand the financial position
and have ready answers to questions
such as:

Plan your finances3

1

2 Have a contingency
plan

6

NEWCASTLE BUSINESS ADVISORY

It should always be a ‘three-way’ forecast –
that is, forecasting profit, cash and balance sheet

to give a comprehensive picture.

Director   l   David Jamieson

COVID – Regression Or Progression?

Failure to plan =
planning to fail

Add to the war chest

Work with the right
people...and look after
them

Manage your key
relationships

Now’s not the time to panic – it’s
a time to act. 

If you’re interested to know
more, please contact
info@pkf.com.au   
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We have also seen a significant
increase in well capitalised companies
seeking opportunities to acquire
competitors. While there is certainly a
degree of opportunism concerning this,
it does present an opportunity for
business owners to divest non-core
operations or indeed the entire
business. A well-executed sale process
that clearly articulates the value drivers
and risk mitigants and maximises
competitive tension will ensure the best
possible outcome for vendors with
respect to both price and residual risk.

PKF’s Special Situations Advisory team
can assist business owners and leaders
to navigate the pressure that has been
placed on their business so that it can
survive, stabilise and thrive. This team
is led by Brad Tonks, Alan Stevenson
and myself. We each have a long and
successful track record of helping
businesses navigate turbulent waters
through restructuring, recapitalising or
divestments..

PKF Capital has recently been
established as an initiative of PKF
Sydney, Newcastle, Melbourne and
Brisbane offices to efficiently connect

Ensuring that all appropriate steps
have been taken to restructure the
operations of the business or a
clearly executable plan is in place.

A robust business plan has been
prepared and is supported by a
detailed financial model.

Having a clear strategy to refinance
any debt provided once net cash
flows have returned to a stable and
sustainable position.

All significant shareholders being
committed to seeing the business
through the turnaround and growth
plan.

A strong and committed
management team supported by a
motivated and engaged wider team
are fundamental for any business’
success.

DESPITE THE SIGNIFICANT
TURMOIL IN MARKETS AND THE
STRESS THAT MANY BUSINESSES
FIND THEMSELVES IN, THERE IS
SIGNIFICANT CAPITAL AVAILABLE
FROM A VARIETY OF SOURCES TO
HELP BUSINESSES SURVIVE,
STABILISE THROUGH THESE
CHALLENGING TIMES AND INDEED
THRIVE IN THE LONG TERM.

Special Situations financiers provide
capital to businesses that are in some
form of stress or distress with the
expectation of realising a significant
return on their investment once the
special situation is resolved.

The good news is that investors,
lenders and acquirers are abundant and
active in the Australian market and
there are vast amounts of capital
waiting to be deployed.

Stressed businesses can maximise
their potential to secure capital on the
best possible terms by ensuring they
are deal ready. This involves:

businesses with suitable capital
providers. We can connect a wide
range of businesses with investors and
lenders that have suitable mandates to
support the growth of the business over
the long term.

Despite the challenges that most
businesses are now faced
with, we have been reassured by the
perseverance and commitment of
business leaders to stay the course and
steer their businesses through these
troubled waters as well as the
confidence that capital providers have in
supporting businesses that have
charted a clear course to sustainability
and prosperity.

....investors, lenders and acquirers are abundant
and active in the Australian market and there are
vast amounts of capital waiting to be deployed.

Partner   l   Andrew Jones

Navigating Special Situations

To get in touch with the
Corporate Finance team today,
please call (02) 8346 6000.

CORPORATE FINANCE
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 A belief that the recessions in the
world’s major economies, while very
deep will be short lived.

World governments responded to
the crisis with massive fiscal
stimulus aimed at supporting
household jobs and consumption in
their economies over this period.

Central banks responded to the
crisis by cutting interest rates to
effectively zero. This had a huge
impact on equity markets, driving
capital back into share markets in
pursuit of a return because there is
no safe haven anywhere in the
world today where investors can
earn a reasonable return given cash
rates are near zero.

The key drivers of this rapid recovery in
share markets, after the very steep falls,
seem to be attributed to a number of
factors:

      

     

The recovery in US share markets has
been stronger than that seen in the rest
of the world, despite the US being in a
very deep recession. This recovery has
been primarily driven by the heavy
concentration of technology companies
listed in US markets. Many of these
companies have been big winners 

during the COVID-19 recession and the
subsequent shutdown and working from
home, in the US and globally.

Examples include names like; Microsoft,
Apple, Netflix, Amazon and other
companies like these, that have been
huge beneficiaries from the current
environment. In contrast to the
Australian share market, which does not
have a big tech sector, but rather is
instead dominated by the banking
sector which is currently under a lot of
pressure, mainly from very low level
interest rates impacting their margins
and the risk of a material increase in
bad debts from their large mortgage
books.

Markets have an expectation that an
effective and reliable vaccine will soon
be available to protect against COVID-
19. If populations can be immunised
against the virus quickly and cheaply
then it is likely that there can be some
return to normality of human movement
and interaction.

The recent downturn and subsequent
recovery in share markets has again
illustrated the need to maintain a long-
term focus with strategy and portfolios
and to avoid short-term reactive moves
in periods of extreme volatility. This is
where professional financial advice from
experienced practitioners demonstrates
its value.

3

1

2

THE LAST SIX MONTHS HAS SEEN
EXTREME MOVEMENTS ON BOTH
AUSTRALIAN AND GLOBAL SHARE
MARKETS  DRIVEN BY THE COVID-
19 OUTBREAK AND SUBSEQUENT
GOVERNMENT POLICIES IMPOSED
IN AN ATTEMPT TO MANAGE THE
SPREAD OF THIS PANDEMIC AND
POLICIES DESIGNED TO SUPPORT
ECONOMIC ACTIVITY OVER THIS
PERIOD.

This year began with the very strong
returns of 2019 in Australian and global
share markets continuing into early
2020, reaching record highs in February
2020. In late February, it became clear
that the virus from Wuhan, China, had
spread into the rest of the world and
was causing a major health crisis. 

Governments responded with measures
to shut down large parts of their
economies in an attempt at controlling
the spread of this very deadly and
contagious virus. This triggered very
sharp falls on Australian and global
share markets in late February, with
panic gripping some investors as they
sold shares in the face of uncertainty.
These steep falls continued for around
four weeks, with markets bottoming
around 23 March and then beginning a
rapid recovery.

PKF WEALTH

The recovery in US share markets has been
stronger than that seen in the rest of the world,
despite the US being in a very deep recession.

Senior Financial Adviser   l   Mark Folpp

Markets And COVID-19. What Happened?

Please contact the PKF Wealth
team if you would like to talk
further on how we could
assist you with our knowledge
and experience.
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IN MARCH OF THIS YEAR, THE
COVID-19 PANDEMIC’S POTENTIAL
THREAT TO OUR BUSINESS, OUR
CLIENTS AND THE COUNTRY’S
ECONOMY BECAME A REALITY
AS WE ENTERED LOCKDOWN.
SUDDENLY THE NECESSITY TO
WORK FROM HOME WAS UPON US,
AT A TIME WHEN IT WAS STARKLY
APPARENT THAT WE, AS
ACCOUNTANTS, WOULD PLAY A
VITAL PART IN HELPING OUR
CLIENTS THROUGH WHAT WAS
CLEARLY GOING TO BE AN
EXTRAORDINARILY CHALLENGING
PERIOD.

We all reacted in our own way, and our
younger staff in particular were
extremely apprehensive as to what lay
ahead. But it’s the tough times that
make us better, and I wanted to
communicate the need for them to
immerse themselves in the challenge.
As we all ransacked the office for
monitors, headsets, desktops, laptops,
even chairs, I sent the following email
to the team:

"We are in for a rough ride for what
we hope is a relatively short term,
but may drag out, I will keep you
posted as to developments on a
regular basis.

We have all lived through mainly
excellent economic conditions
through our lives, I have seen two
GFCs and three recessions but
nothing like what is happening now. 

In years to come you’ll be telling the
next generation about the crisis of
2020, and hopefully how you were
part of a great PKF team that
helped their clients survive the
storm. This is history in the making,
and an incredible learning
opportunity, for better or worse."

I feel it has enhanced our
relationship with clients, our efforts
to communicate at all levels has
made clients more comfortable to
contact staff members across the
team.

Clients have been very appreciative
of the work we have completed for
them.

We put in a lot of extra time reading
and analysing new laws, following
the updates and communicating
those to clients, especially around
stimulus measures. But some
clients just appreciated a simple ‘are
you okay?’ phone call, and we think
we delivered there.

ability to safely return to the office was
remarkable. Many firms have not
managed to return to the office yet.

 
As an Equity Partner and Business Unit
Leader at PKF, one of my favourite
comments was:
 

"PKF as a firm was incredibly
reassuring in the initial stages of the
crisis and kept us informed
throughout. The firm validated the
sense of care present at PKF,
actively living the “we’re all in this
together” mantra."
 

There are plenty of hard roads ahead
but continued learning, support,
dedication, diligence and the odd splash
of luck will take us a long way down
them.

Don’t take simple things for granted.

There is a silver lining even in the
worst situations.

Crises bring out the best and worst
in people, choose to show your
best.

The young are resilient – remote
schooling, shut down of social and
sporting activities, complete
disruption to “normal” life – but
handle difficulties very well. 

We didn’t survive 2020, we thrived –
teamwork was and is everything.

Working from home with very few
hiccups showed how well we can
adapt when required.

New softwares, for example the use
of Trello to monitor workflow,
Teams and Zoom for meetings.

The importance of communication,
making things clear on the work
side and otherwise just checking in
with the team and clients.

The response time and organisation
of PKF, and in particular PKF’s 

While the pandemic and its effects will
be with us for a long time yet, a few
months down the track we look back
and could not have begun to anticipate
exactly how much learning there has
been. JobKeeper on its own has been a
complete subject in its own right, throw
in Cash Boost, the Landlords’ Code of
Conduct – we’ve all done a semester at
the 'University of Pandemic Life.'

So, I took the opportunity to ask the
team to think about my email in light of
the last four months. Here are some of
the responses:

  

There are plenty of hard roads ahead but
continued learning, support, dedication, diligence

and the odd splash of luck will take us a long way...

Coping With COVID

Partner   l   Bob Bell

What have you learned?

What will you be telling the
next generation?

If you would like advice on how
to lead your team during a crisis,
get in touch at
sydney@pkf.com.au.

SYDNEY BUSINESS ADVISORY
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Have we done as well as
we can for our clients?



Knowing what steps you need to take and when;

Know your cash flow and key assumptions. Remember
‘Cash is King’;

Monitor your trading closely and revisit assumptions
regularly;

Employ strategies to reduce debtor days. Consider
compromising difficult debts;

that many businesses will miss out after September. At the same
time, the temporary changes to creditor rights and director
obligations will revert back to their pre-COVID state.

If you haven’t already asked yourself this question, now is the
time to do so. With time running out, businesses need to be on
top of their situation and have clarity around their business model
going forward, especially in circumstances where they have
deferred debts or income levels remain low.

Seeking professional assistance early increases your ability to
identify and implement effective strategies to navigate the
impacts of COVID-19 now and in the future. Initial considerations
should include:

AS WE MOVE TOWARDS THE BACK END OF 2020, COVID
HAS BECOME A UBIQUITOUS PART OF DAY-TO-DAY LIFE
WITH NO CLEAR SIGNS OF THAT CHANGING ANY TIME
SOON.

The Australian economy contracted 0.3% in the March quarter
and economists predict that with the official results for the June
quarter, set to be released on 2 September 2020, that a
significant further contraction will be confirmed, bringing about
the Australian economy’s first recession since 1991.

With the backdrop of unemployment set to reach 10% by the
end of the year and many businesses wondering what life after
JobKeeper will entail, you would be excused for thinking that
business collapses must be climbing.

The surprising reality is that corporate insolvency rates have not
increased. In fact, they have fallen by 50% or more compared to
this time last year. The Australian Financial Security Authority
also recently announced that personal insolvencies are at their
lowest levels in 30 years.

How is it that Australia is facing its worst economic outlook
in recent memory, yet insolvency rates are at their lowest
point in decades? And what does this say about what lies
ahead?

The short explanation is Government intervention. To date,
Government support to combat the impact of the COVID-19
pandemic is in excess of $300 billion. The temporary breathing
space provided to many businesses can be categorised into
three main areas, all having a direct impact on holding back
insolvencies. These include:

The overall effect of these changes is the absence of 
pressure upon debtors that would otherwise have placed 
them into a position where they would need to be making
tough decisions about their future viability.

The Government’s eligibility criteria for JobKeeper 2.0, despite
being relaxed somewhat after Victoria’s second wave, means

BUSINESS RECOVERY & INSOLVENCY

The surprising reality is that corporate insolvency
rates have not increased. In fact, they have fallen
by 50% or more compared to this time last year.

Partner   l   Brad Tonks

Businesses Battling The Pandemic
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What next?

Where will you, your clients and your
suppliers be after September 2020?

Where to start?



THE COVID-19 PANDEMIC HAS
PLACED RENEWED FOCUS ON THE
SUPERANNUATION INDUSTRY AND
THE ADVANTAGES AND
DISADVANTAGES BETWEEN
INDUSTRY FUNDS, RETAIL FUNDS
AND SELF-MANAGED
SUPERANNUATION FUNDS (SMSFS).
THERE ARE SIGNS OF RENEWED
INTEREST IN THE SMSF SECTOR
AFTER A FEW REBUILDING YEARS,
POST-ROYAL COMMISSION, WHERE
ADVISERS AND SMSFS WERE
HEAVILY SCRUTINISED AND MAJOR
REFORMS WERE PUT IN PLACE.
INDUSTRY AND RETAIL FUNDS
MANAGED TO ESCAPE THE ROYAL
COMMISSION UNSCATHED,
HOWEVER RECENT EVENTS HAVE
BROUGHT TO LIGHT UNDERLYING
ISSUES IN THE SECTOR.

During the 2008 Global Financial Crisis,
many superannuation investors pulled
money out of the super system, which
forced fund managers to sell assets to
pay out cash to the investors who
wanted their money back. We are now
seeing history repeat itself because of
the pandemic and the early access to
Super initiative introduced by the
Australian Government. 

Early access payments are currently
estimated at over $30 billion –
according to the Association of
Superannuation Funds of Australia
(ASFA) roughly: 

Unfortunately, these market downturns
are the worst possible time for these

funds to sell assets and results in a
negative impact on the value of the
funds.

Markets became volatile in March
causing anxiety with investors. The
pandemic identified potential gaps in
Industry and Retails Funds stress tests
for major events, including liquidity. The
industry was caught by surprise by the
Government’s financial hardship and
early release of super policy changes.

Funds that invested for the long-term in
unlisted investments like airports,
construction, infrastructure, now faced a
liquidity challenge. The Assistant
Minister for Superannuation, Jane
Hume, stated that the Coronavirus crisis
exposed structural weaknesses in
Australia's retirement savings system
and shows the urgent need for the
industry to consolidate. The pandemic
has highlighted the heavy concentration
of some funds, whose membership is
drawn from industries such as tourism,
retail or hospitality. This has left them
vulnerable to the widespread layoffs
impacting those sectors.

SMSFs have a distinct advantage in the
current climate. The retail super fund
sector contracted up to 12% compared
to 9% for SMSFs during the March
quarter. Trustees of an SMSF are
impacted by their own investment
decisions and are not at the mercy of
the Industry and Retail Trustees'
decision making. The aforementioned
liquidity and diversification issues can
be managed by the SMSF Trustees and
their member balances aren’t directly
impacted by the billions of dollars being
withdrawn from the other Super sectors. 

Negotiate with creditors; and

Think about ‘Plan B’ before you
need it. Don’t forget that the
implementation of Safe Harbour
Laws in 2017 gives businesses
more options.

PKF can assist by formulating realistic
financial modelling and providing
effective communication to
stakeholders.

As trusted advisers, our expertise can
help provide the necessary breathing
space to businesses implementing a
recovery plan.

The COVID-19 pandemic has
forced millions of Australians to
take notice of their
superannuation and retirement
savings. If you want to take
control of your retirement and
are considering an SMSF please
contact the team at PKF.

Pandemic Highlights Risks
Of Industry And Retail Funds

Principal   l   Daniel ClementsSUPERANNUATION
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Contact the Business Recovery
& Insolvency team today to put
your recovery plan in place.

Of early release payments
have been made by
Industry Funds

65%

Of early release payments
have been made by
Retail Funds

29%

The Coronavirus crisis exposed structural
weaknesses in Australia's retirement savings

system and shows the urgent need for the
industry to consolidate.



of many Australian businesses at a time
when so many have taken a huge hit
from the COVID-19 pandemic… Given
the potential for this decision to further
weaken the economy at a time when so
many Australians have lost their jobs, it
may also be necessary to consider
legislative options.”

The case raises questions about casual
loading as it is firmly believed that we
pay casuals a 25% loading as
compensation for leave entitlements.

Whilst that is correct, it was designed to
be for those casuals who meet the
traditional definition of a casual. That is,
an employee who does not have set
hours and typically works a range of
different hours and shifts.

“Employers cannot create
something which has every feature
of a rooster but call it a duck and
insist that everyone else recognise
it as a duck.”

With the decision handed
down on 20 May, everything 
is up in the air as the legal, HR 
and business world grapple with
the decision and the consequences 
on Australian businesses already
struggling with the fallout from 
COVID-19. 

However, further clarity on this is
expected from the Government in 
the coming weeks as they look to
address potential double dipping.

ON 20 MAY, THE FEDERAL COURT
UPHELD THE FINDINGS IN
WORKPAC V SKENE REGARDING
CASUAL EMPLOYEES AND HAS
LEFT MANY EMPLOYERS FEELING
EXPOSED AND UNCERTAIN. THE
WORKPAC RULING IS NOT A NEW
ONE. THE WORKPAC V SKENE
DECISION WAS HANDED DOWN IN
2018 BUT IN 2020, IT WAS
CHALLENGED AGAIN WHEN
WORKPAC BROUGHT A SECOND
CASE TO THE FEDERAL COURT,
WORKPAC V ROSSATO.

In the original case brought in 2018, a
casual employee of a labour hire firm
largely providing labour for mines,
Workpac, made a claim for annual
leave in accordance with the National
Employment Standards (NES). The
case was one of national significance
as it defined the meaning of a ‘casual’
employee as there is no definition under
the Fair Work Act. The Federal Court
ruled that a casual employee depends
on the characteristics of employment,
not the label given by the employer.

“A ‘casual employee’ has no firm
advance commitment from the
employer to continuing and
indefinite work according to an
agreed pattern of work.”

The outcome of the Workpac v Rossato
case upheld the finding around such
“casual” employees’ ability to access
annual leave and left the door open that
such employees could double dip and
access both the casual loading and
leave entitlements  – a decision that has
left employer groups calling for urgent
legislative change.

Attorney-General Christian Porter
announced the decision “has immediate
practical implications for the bottom line

If you are answering yes to any
of these questions for any of
your casual employees, PKF can
help. Looking deeper than just
contractual law is essential to
protecting your business and
optimising the outcome. PKF’s
specialist workplace compliance
team will quantify the number
and potential financial impacts
whilst providing modelling of the
options to get the best result for
your business.

Do you have long-term casual
employees?

Do your casual employees work the
same hours each week?

Do your casual employees work the
same set shifts each week?

Is there reasonable predictability
that their work will continue?

Right now, you can be proactively
looking at your casual
workforce:
  

   

  

     

AUDIT & ASSURANCE

 ...and left the door open that such employees
could double dip and access both the casual

loading and leave entitlements…

Partner   l   Baidy Laffan

Casual Employee And Leave Ruling
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How did we get here?
Workpac v Skene

As an employer, what 
do I need to do?

What does it mean?



By investing time in making sure you have a solid business plan
that covers all aspects of your business, you will be able to make
informed decisions about how to navigate your business through
the economic crisis and have a road map for success going into
the future.

With an increase in the level of uncertainty in the economic
climate, stability is something to strive for. By having an effective
and actionable strategic and financial plan in place you can
measure, track, and plan your business performance as the
economic climate changes.

If you are able to accurately and effectively identify where your
business expenditure is not in accordance with the current
economic uncertainty and lack of future visibility of what your
business trading conditions look like (as governments, industry
and regulators update policies), you will be able to prioritise your
business spending and cash flow.

WHILST THE ANNOUNCEMENT OF THE EXTENSION OF
THE JOBKEEPER PROGRAM IS GOOD NEWS FOR
ELIGIBLE BUSINESSES AND THEIR ELIGIBLE EMPLOYEES,
THE GOVERNMENT HAS EXPRESSED THAT THE SUPPORT
THAT THEY HAVE BEEN PROVIDING THROUGH
PROGRAMS SUCH AS JOBKEEPER WILL COME TO AN END
EVENTUALLY.

March 2021 is the next key economic timeframe for businesses
to be aware of. This is because not only are the JobKeeper
payments scheduled to end, but other key stakeholders will be
looking to assess the business’ sustainability. These
stakeholders can include banks, landlords, suppliers, and other
creditors who will all be looking at ways that they are able to claw
back some of the money that they have gone without so far. To
date, most stakeholders are willing to cooperate and play the
team game, however there will be a time when they look to
recover their business debts.

With this in mind, it is now more important than ever to make
sure that you have a thorough business plan to assist and guide
your way through the economic crisis and out the other side. The
business plan should cover all aspects of your business and
include all things from:. 

By having a financial plan in place you can
measure, track, and plan your business

performance as the economic climate changes.

Does Your Business Plan Stand Up Beyond
COVID Economic Assistance?

Director   l   John Swaine

Future-proof your business to be in a stronger position
to survive and thrive by investing in a business health
check with PKF.

PKF CENTRAL COAST

p
kf.co

m
.a

u   l
P

U
L

S
E

10



who is an eligible whistleblower
(48%)

who is an eligible recipient (56%),
and

what types of misconduct should be
reported under a whistleblower
policy (80%). Examples included:

60% of policies contained
insufficient information about how to
raise concerns e.g. not nominating
specific contacts or providing
communication channels such as
phone and email.

64% of policies contained
insufficient information about how
the company will handle the
investigation of disclosures e.g. by
who, how, timeframes for
completion and keeping the
whistleblower informed of progress.

Many policies did not provide either
an effective, independent process
for raising concerns about alleged 

PKF Integrity also found that some of
the basic requirements of the Guidance
were not adequately articulated,
including:

  

Policies also inadequately detailed
procedural steps:

THIS TIME LAST YEAR MANY
GOVERNANCE RISK AND
COMPLIANCE (“GRC”)
PROFESSIONALS WERE
PREPARING FOR THE NEW
WHISTLEBLOWING LAWS TO COME
INTO FORCE. SIX MONTHS AGO,
MANY OF THOSE SAME
PROFESSIONALS WERE HASTILY
DRAFTING WHISTLEBLOWING
POLICIES TO MEET THE 1 JANUARY
2020 DEADLINE. GIVEN THAT THIS
DEADLINE HAS PAST, IT IS NOT
SURPRISING THAT THIS ACTIVITY
HAS GONE QUIET. COVID-19 MAY
ALSO HAVE HAD SOMETHING TO
DO WITH THIS, BUT THE QUESTION
WE HAVE ASKED IS WHETHER
CORPORATE AUSTRALIA HAS
WHISTLEBLOWING UNDER
CONTROL?

Earlier this year, PKF Integrity
conducted research to understand the
state of whistleblowing in Australia. This
research included informal discussions,
surveys and interviews with business
and government organisations as well
as reviews of whistleblowing policies.
The results of this research and our
experience advising Australian
organisations about whistleblowing,
demonstrates that corporate Australia
still has a long way to go.

Although some companies seem to feel
a whistleblowing policy is all they need,
the regulatory approach taken here and
in Europe[1] is that a policy is at least
an essential element to an effective
whistleblowing system. To assist with
the mandatory requirement for most[2]
companies to have a whistleblowing
policy, ASIC issued very prescriptive
guidance[3] in October 2019
(“the Guidance”) on what needs to be
included in a whistleblowing policy. Stay tuned for Part 2.

Importantly, even with the potential
for significant fines and criminal
charges, 72% of policies reviewed
did not provide sufficient information
about the practical steps that would
be taken to protect confidentiality or
the legal protections available for
eligible whistleblowers; a key
objective of the new legislation.

senior management misconduct or
provide for disclosures to be made to an
independent third party or “hotline”.

Our experience and the findings of our
research suggests that pockets of
corporate Australia still lack an
appreciation of the value of an effective
whistleblowing system and have a
tendency to take a tick box approach to
compliance. Based on feedback from
some companies, this has produced
policies that are lengthy, legalistic and
operationally impractical. This not only
works counter to the legislative intent of
whistleblowing provisions of the
Corporations Act, it also indicates that
once policies are in place, their effective
implementation, or operationalisation
will be compromised.

It is fair to say that the Guidance is
prescriptive and several policies
reviewed appear to have replicated the
legislation without any apparent thought
for operational considerations, in
particular how easy it is for a potential
whistleblower to understand how and to
whom a disclosure can be made.
Smaller organisations have also
expressed concerns about their ability
to meet the confidentiality requirements
of the Guidance and about potential
conflict of interest issues due to the
requirement for the separation of roles
and responsibilities when managing
whistleblowing disclosures.

PKF INTEGRITY

72% of policies did not provide sufficient information

about the practical steps that would be taken to

protect confidentiality...for eligible whistleblowers.

Managing Director   l   David Morgan

Whistleblowing In Australia Is Still A Work
In Progress – Part 1
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The true state of
whistleblowing policies

omitting that disclosures could
be made about the improper
tax affairs of a company,

not providing a definition or
examples of a “personal work-
related grievance” and/or
explaining that disclosures
about them are not afforded
legal protection, and

other inconsistency with the
legislation regarding what was
disclosable under the policy.



HOW HATCH NAVIGATED THE
CHALLENGES OF THE PANDEMIC,
LEADING TO THE TEAM
INNOVATING AND EVOLVING THEIR
BUSINESS.

How can we find meaning in our work?
Career discovery and experimentation
are crucial to achieving this. But more
often than not, it’s hard to explore
alternate paths, and operating on
autopilot throughout our work lives has
become a norm.

It’s the challenge at the core of Hatch’s
mission. Hatch is a Sydney-based tech
startup that has created a digital
platform to connect young people with
paid work opportunities at leading
organisations such as Westpac, Qantas
and Atlassian. These experiential
learning opportunities help young
people discover the right starting point
for their working life.
 
Since 2017, founders Adam Jacobs and
Chaz Heitner alongside their team,
have been investing in matching
science capabilities that level the
playing field in the hiring process.
Rather than focus on grades or CVs,
they look at fit based on underlying
strengths, motivations and preferences.

When the COVID-19 pandemic first
struck in March, the first thing the Hatch
team did was speak to 10 of their
customers. A consistent theme
emerged: labour redeployment. Many
businesses were either needing to
stand down staff or rapidly scale their
teams to meet new demand.
 
The Hatch team saw an opportunity to
use their existing technology to help
businesses and individuals navigate the
crisis together. Within a week of those
first customer calls, the Hatch
Exchange was operating. 

The B2B exchange matched stood
down workers from Australia’s top
employers such as Qantas, Virgin

Australia and IHG with temporary work
opportunities that are a good fit for their
transferable skills.

The support of Hatch’s partners has
been critical to the team’s ability to start
redeployment operations and continue
to navigate the ups and downs of the
pandemic.

“PKF has been a key partner since our
founding. Partnering with the team at
PKF has allowed us to focus on our
core operations knowing that the PKF
team can be a trusted steward of our
tax and accounting function” says Chaz

As the effects of COVID-19 continue to
be felt by individuals and businesses,
heartening stories have emerged along
the way.

“We’ve seen a willingness from workers  
to adapt their skillsets to roles where
they can add value during the
pandemic. We’ve seen pilots transition
to call centres and retail workers
matched to customer support roles in
banks.

 All are using their existing talent
in new ways at these businesses” says
Adam.

Following the success of the exchange,
the Hatch team spent time exploring the
question of “Where to from here?” It’s
the same question Australian business
leaders are collectively trying to answer
as we look towards rebuilding the
economy. 
 
Hatch’s learnings from operating both
the student and B2B exchange model
has given clarity to what’s needed to
support Australia’s future workforce.
Employers need to build their
capabilities in the digital value chain,
utilising a flexible workforce for cost
agility and innovative thinking. Workers
will need to reskill into new career
pathways to find employment. And
more than ever before, young people
will need support entering the
workforce.
 
These insights have culminated into a
project they’re calling “Hatch 2.0”. The
goal will be to deliver value to a broader
range of businesses looking for
emerging talent through a cost
disruptive and flexible hiring platform.
 
“We want Hatch to be at the
forefront of enabling teams to discover
the best emerging digital talent that
will underpin their growth for decades to
come,” says Chaz.

We’ve seen pilots transition to call centres and retail

workers matched to customer support roles in banks.

All are using their existing talent in new ways at 

these businesses.

Hatch - Riding The Wave Of Change

12,000
impacted staff

200
businesses

What's next for Hatch?

The seven-day deadline
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CLIENT PROFILE

http://www.hatch.exchange/


Tax Diary

Sydney

T. 02 8346 6000

Melbourne

T. 03 9679 2222

Brisbane

T. 07 3839 9733

Perth

T. 08 9426 8999

Adelaide

T. 08 8373 5588

Gold Coast

T. 07 5553 1000

Newcastle

T. 02 4962 2688

Canberra

T. 02 6257 7500

Hobart

T. 03 6231 9233

Rockhampton

T. 07 4927 2744

Tamworth

T. 02 6768 4500

Walcha

T. 02 6777 2377

Central Coast

T. 02 4367 8955

Take 5 with...
Andrew Beattie

Q
A I would like to think it hasn’t changed me, but rather clarified

or reinforced where my time and efforts need to be focused as
a leader. As a leader I have had to consider a lot of
information, often incomplete information, quickly, be decisive
and ensure timely and clear communication is delivered to our
team. This provides more certainty or comfort for our people
which in turn has led to less anxiousness and fear. I have
definitely seen that if our team are in a better place we will 
be OK.

28 Last day for payment of quarter 1, 2020-21 employee superannuation guarantee
contributions.
Due date for lodgement and payment of quarter 1, 2020-21 activity statement – paper
lodgements or varied instalments.

31 Due date for lodgement of June 2020 returns by individuals, trusts and partnerships if not
lodged by a tax agent or where prior year returns were outstanding as at 30 June 2020.
Final date to appoint a tax agent for income tax and obtain ATO lodgement concessions.
Due date for lodgement of PAYG withholding annual reports including withholding from
interest, dividend and royalty payments paid to non-residents.

01 Due date for payment of income tax for large/medium taxpayers, companies and super
funds. Lodgement of return due 15 January 2021.
Due date for payment of Income tax for the taxable head company of a consolidated
group with a member deemed to be a large/medium taxpayer in the latest year lodged.
Lodgement of return due 15 January 2021.
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FIND US ON

PKF Sydney & Newcastle and Central Coast are member firms of the PKF International Limited family of legally independent firms and do not

accept responsibility or liability for the actions or inactions of any individual member or correspondent firms.

PKF BUSINESS ADVISORY AND CORPORATE FINANCE DIRECTOR

Q
A

What was your first job?

I was a gofer at my father’s motor mechanic business. Not
long after starting he actually started paying me to stay away!

Q
A

What is a little known/interesting fact about you?

My first year of university was studying Medical Science and a
post grad in Chiropractic.

How has the pandemic changed you as a leader?

Q
A

Finish this sentence – if I wasn’t a Director, I would be…?

Deprived.

OCTOBER 2020

21 Due date for lodgement and payment of September 2020 monthly BAS and IAS.
Due date for payment of annual PAYG instalment notice.

NOVEMBER 2020

21 Due date for lodgement and payment of October 2020 monthly BAS.

25 Due date for lodgement and payment of Quarter 1, 2020-21 activity statement –
electronic lodgement.

DECEMBER 2020

Q What’s the best thing that’s changed or you’ve seen
throughout the pandemic?

For me it was people realising what is really important in this modern world we live in. I personally
got to spend a lot more time with my family and it was a good reality check to consider how I want
my days structured when we are back to normal. 

A

https://www.facebook.com/PKFSydNewc/
https://www.linkedin.com/company/pkf-sydney-newcastle
https://twitter.com/pkfsydnewc?lang=en
https://www.instagram.com/pkf_newcastle/?hl=en

