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AS WE WELCOME YOU TO THE SPRING EDITION OF PULSE, THE END OF THE 
FIRST QUARTER OF THIS FINANCIAL YEAR IS ALMOST UPON US, AND WITH THAT, 
IT BRINGS US SOME TIMELY LESSONS.  

A few weekends ago, I watched my son’s Rugby League grand final. It was a great game going 
down to the wire to determine the winner. Even though the boys didn’t win they walked away with 
their heads held high, knowing they’d played a great game, given their best and had worked as a 
united team. It got me thinking about business and the parallels that can be drawn from this. 

Being in business is like preparing for a grand final – the plan, the team, the right players in the 
right positions, looking out for, and working for each other, and ultimately the execution of the plan 
on game day. In business, each day is game day and you don’t always win but as a business 
owner you’re the coach for your team and it’s all about having the plan and getting the absolute 
best out of your team while executing that plan. 

So what’s your game plan for 2017/2018? Is it to be the best of the best? Do you have the team 
to execute? Is your work culture one of a will to win and work hard for each other? As we near 
the end of the first quarter of this financial year, how is the result to date? Are you on track to play 
your grand final?

At PKF, we aspire to assist you kick those goals and tick them off your list. So as always, in this 
edition of Pulse we share a number of tips and ideas from our team of specialists to get you 
thinking about the game plan for your business. I encourage you to take a read and reflect on the 
relevance it may have to you and your team.

This year we’re celebrating 40 years since 
what is now PKF Sydney & Newcastle was 
launched, and what an amazing journey it has 
been! 40 years ago, our firm was established. 
Through the many name changes from Lawler 
Davidson to Lawler Partners, Lawler Chartered 
Accountants, Lawler, PKF Lawler and now 
PKF, the firm has remained as energetic and 
passionate as ever. Now, as a member of the 
PKF International network of firms, we enter the 
next era of our journey and growth – a huge 
thank you to all who have been part of the 
journey and allowed us to be a part of yours. 

We’re proud to announce that there’s been a 
raft of promotions across our tax, audit, super, 
corporate finance, business recovery and 
insolvency, business advisory services and 
practice services team. Well done team!. 

Lastly, as you all know community partnership 
is a core part of our foundation here at PKF, 
and we pride ourselves on continuing to give 
back to the communities in which we operate, 
a key basis of our values. We’re greatly 
looking forward to our annual Sydney Golf Day 
and our upcoming Breast Care Fundraiser 
Breakfast, which has raised over $194,000 for 
Hunter Breast Care Nurses to date. We thank 
you deeply for your ongoing support and hope 
to see you all there.

Warm Regards

Steve Meyn

Managing Director
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Investigating the Netflix Tax
THE SO CALLED ‘NETFLIX’ TAX 
OPERATING FROM 1 JULY 2017, 
IMPOSES GST ON INBOUND 
INTANGIBLE SUPPLIES TO 
AUSTRALIAN CONSUMERS  
MADE FROM OFFSHORE BY  
NON-RESIDENTS.  

Australian GST
The ‘Netflix’ tax seeks to impose GST 
on the private consumption of inbound 
intangible consumer services supplied 
from offshore by non-residents (business 
to consumer transactions or B2C) and 
recognise that if GST was imposed on 
such supplies made to a GST registered 
business (business to business 
transactions or B2B) then, the business 
would generally claim a GST credit. 
Important points to note are:

1     Non-resident entities will now need 
to consider whether there is a GST 
liability on the inbound supply of 
intangible services from offshore to 
Australian customers.  

2     The scope of supplies on which 
GST will be imposed, is determined 
by whether it is “…a supply of 
anything other than goods or 
real property…” Goods and real 
property are subject to other taxing 
provisions, so the words supply 
of anything are extremely wide. 
For example, GST may now apply 
to non-resident supplies from 
offshore of digital products, movie 
streaming, music downloads, 
professional services, rights, 
insurance and gaming.

3     B2C transactions are subject to 
GST where the supply is made to 
an Australian consumer as defined. 
Broadly, an Australian consumer 
is an Australian resident that either 
is not registered for GST or if they 
are registered acquires the services 
for private use. As a result, if a 
non-resident does not charge GST 
on supplies to Australian customers 
they will either need to show that 
the customer is not an Australian 
resident or show that the customer 
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If a non-resident does not charge GST on supplies to Australian 
customers they will either need to show that the customer is not an 
Australian resident or show that the customer is registered for GST.

“Businesses who have been 
competing with offshore 
suppliers in the private 

consumer space may find 
that their services are more 

price competitive.”

TAXATIONPartner  I  Iain Spittal

is registered for GST. There are 
special rules applying if the services 
are supplied through the operator 
of an electronic distribution platform 
rather than direct by the non-
resident.

Potential Impacts on Australian 
Businesses
1     Businesses that have been 

competing with offshore suppliers 
in the private consumer space may 
find that their services are more price 
competitive.

2     When processing invoices from 
non-resident suppliers, Australian 
business purchasers should check 
whether GST has been added to 
invoices or charges from 1 July 
2017.  

3     Non-resident suppliers may request 
Australian business purchasers 
for declarations or seek to 
amend terms and conditions of 
agreements. Any such requests 
should be carefully considered.

4     Businesses that are not entitled 
to claim full input tax credits on 
acquisitions for input taxed supplies 
will need to consider the impact 
of the amendments to the reverse 
charge provisions.

Speak to a PKF Tax Adviser who 
can assist with the recent GST 
changes.

4     B2B transactions with Australian 
GST registered businesses are 
not subject to GST. However, 
non-resident suppliers will need 
to take reasonable steps to obtain 
information as justifying why it is a 
non-taxable B2B transaction. As 
well as taking the reasonable steps, 
the non-resident suppliers will need 
to identify the business customer 
ABN and obtain a declaration from 
the business customer that they are 
registered for GST.



You work hard and our aim is to ensure that you achieve your 
Future of Choice in the timeframes and manner you desire through 

proactive advice and guidance.

Achieving your Future  
of Choice

BUSINESS ADVISORY SERVICES Andrew Beattie  I  Director
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WE HEAR TOO MANY BUSINESS OWNERS TELL US 
HOW HARD THEY WORK, THAT THEY DON’T TAKE 
HOLIDAYS, THEY DON’T GET PAID A PROPER WAGE, 
BUT WORST OF ALL THAT THEY ARE NOT ACHIEVING 
WHAT THEY SET OUT TO ACHIEVE WHEN THEY 
WENT INTO BUSINESS. WE BELIEVE THAT IF YOU ARE 
NOT ACHIEVING YOUR GOALS, YOU NEED TO ASK 
YOURSELF WHY YOU ARE IN BUSINESS OR QUESTION 
HOW YOU OPERATE.   

For too long advisers working with business owners have put 
compliance, tax and business at the centre of their advice 
and often neglected the goals and aspirations of the owners 
themselves. At PKF we have developed a service model where 
we put you, the owner, and your family at the centre of all 
we do and work with you to achieve your Future of Choice, 
whatever that may be. This starts with understanding what 
you want to achieve; we do this with our structured discovery 
meeting designed to uncover and clarify your family goals, 
explore your current position from a financial and non-financial 
perspective and develop an action plan to achieve your Future 
of Choice. The diagram (right) provides an overview of our 
approach to your Future of Choice.

Essentially to achieve your Future of Choice, you need to 
ensure a whole of needs approach is taken. Each area above 
will have a different level of focus depending on the stage of life 
a family and business is at but no matter where the focus or 
activity is applied we are always linking things back to the goals 
you have said you want to achieve. If we don’t then there is a 
disconnect. You work hard and our aim is to ensure that you 
achieve your Future of Choice in the timeframes and manner 
you desire through proactive advice and guidance. 

To assist with communication, safeguarding key documentation 
and sharing of information we utilise a cloud based technology 
platform that also pulls live data feeds from market leading 
data points for real estate property, share markets, investment 
portfolios, motor vehicles and facility information from a wide 
variety of banks. This ensures the information supporting and 

building your Future of Choice is secure but also up to date 
and accessible from almost anywhere you have an internet 
connection. 

Having this level of information available to you is a great 
advantage but it also requires a proactive and collaborative 
approach from your ‘advisory team’; the people you place your 
faith in to help you to achieve your Future of Choice need to 
discuss your situation regularly, share relevant information and 
ensure the advice provided is consistent toward what you want 
to achieve. For too long many advisers have operated in silos 
but at PKF we believe in a team approach; no duplication, one 
message, one direction. 

We believe our approach is changing the way advice 
is delivered and produces the Future of Choice our 
clients’ desire. If you would like to ensure you achieve 
your Future of Choice talk to your PKF CRM/Business 
Adviser, or if you know others that should be doing the 
same we are very happy to help. 

Debt

Estate  
Planning Business

Wealth

Goals

Risk  
and 

Compliance

Education  
and 

Training

Family 
Council
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Securing Your Family’s Future

For many of us, providing for our family is a primary motivation 
that prompts us to make plans and set goals for both our 

personal and business lives.

PKF WEALTH Financial Adviser  I  Alex Myers
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• Don’t I have cover in my super?

• It’s too expensive.

• It’s too hard to get and they won’t  
pay out.

By discussing your goals, income, 
expenses and debts with a skilled 
financial adviser, you can tailor an 
insurance portfolio to your individual 
needs (including selecting insurance 
providers and policies that suit your 
individual requirements).

Your insurance recommendations 
should also be co-ordinated with wills 
and estate planning needs, as well as 
with any business structures that your 
accountant has implemented or is 
recommending. An experienced financial 
adviser will provide guidance and 
assistance to ensure that you not only 
have an insurance portfolio tailored for 
your needs but that it works seamlessly 
with the advice you receive from other 
specialists who support you.

Don’t wait until it’s too late to put 
appropriate insurance cover in place. 

If you need assistance with new 
investments, or if you have any 
queries about your existing wealth 
portfolio, please contact our team 
of experienced advisers on  
(02) 4962 2688.

• 83% of people in Australia have 

car insurance, yet only 31% have 

Income Protection insurance.

• 20% of all mortgage defaults are 

due to illness or accident.

• If you are in business with a partner  

the chance of one of you becoming  

disabled or dying before age  

65 is 52%.

TOO MANY OF US DON’T GIVE 
ADEQUATE CONSIDERATION 
TO THE RISKS THAT COULD 
POTENTIALLY DERAIL THE 
ATTAINMENT OF OUR GOALS  
AND OBJECTIVES.

As evidence, let’s consider some facts 
and their potential implications:

So, let us flesh these points out a little.

Generally speaking, the thought of 
losing your motor vehicle pales into 
insignificance when it is stacked against 
the potentially devastating impact of 
losing our capacity to generate income. 
Far more than just the motor vehicle is 
on the line if we are unable to generate 
regular income for six months,  
12 months, two years or even the  
rest of our working lives.

The thought of losing one’s home is 
also a sobering one. Hence the second 
statistic is another important one that 
points to the fact that for every person 
that can’t afford the repayments on 
their home mortgage, one in five was 
not due to the fact they didn’t budget 
appropriately or earned insufficient 
income. Rather, it was due to them 
becoming sick or injured in an accident, 
and often through no fault of their own.

The final statistic is a side-step away 
from the importance of protecting 
income for an individual, to consider 
the likelihood that there could be a 
serious challenge where your business 
income is partly dependent on another 
individual.

This additional layer of complexity and 
risk prompts further questions such as:

• If something happened to either  
you or your business partner: 

–     Will the business still be able  
to function adequately or will  
it be forced to close?

–     Will this mean a drop in your 
income?

• Does the business have debts 
secured by your home?

• Does this mean the ill-health of your 
business partner could force you  
to sell your family home?

The obvious question flowing from all  
of the above then becomes:

• Why would I not insure my income,  
or my business’ income, as a priority?

Too often, this is the missing piece of 
sound personal and business planning.

Many people give consideration to 
addressing their personal insurance 
needs but end up placing it in the  
‘too hard basket’ after thinking:

• What cover do I need?

• What are the differences in the types 
of cover and policies?
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The decision to appoint a corporate trustee at the establishment  
of your SMSF is important because if you do decide to appoint  
a new trustee after establishment it can be a complicated and  

costly exercise to change trustees.

WHEN CONSIDERING ESTABLISHING A SELF-
MANAGED SUPERANNUATION FUND (SMSF), ONE 
OF THE MOST IMPORTANT DECISIONS TO MAKE 
ON ESTABLISHMENT IS WHETHER TO HAVE A 
CORPORATE TRUSTEE OR AN  
INDIVIDUAL TRUSTEE. 

Most SMSF professionals are of the opinion that an 
SMSF should have a corporate trustee and for good 
reason. Having a corporate trustee of your SMSF 
generally requires that each member must be a director 
of the company and the company may not have any 
other directors (one exception to this rule is that a single 
member SMSF is allowed to have one non-member 
director).

The decision to appoint a corporate trustee at the 
establishment of your SMSF is important because if you 
do decide to appoint a new trustee after establishment 
it can be a complicated and costly exercise to change 
trustees. Your establishment costs are more expensive 
to appoint a corporate trustee rather than individual 
trustees. In fact, the cheaper establishment fees and 
ongoing savings of annual ASIC fees would be the only 
real advantage of having individual trustees. Although the 
cheaper fees may be attractive at first look, these extra 
costs may be totally irrelevant compared to what it could 
cost to change the trustee down the road. 

Advantages of setting up a corporate trustee include:

 Borrowing –   With limited recourse borrowing 
arrangements (LRBA) to buy property becoming more 
common in SMSFs, banks that are granting these 
arrangements will almost certainly want the fund to 
have a sole purpose corporate trustee. 

 Separation of Assets –   Companies have greater 
protection due to their limited liability and can protect the 
members if the SMSF ever becomes insolvent. Generally 
the directors of a company are not personally liable for 
the debts of the company unless they are found to have 
breached certain director’s duties which could result in 
legal action against the directors. However, individual 
trustees of an SMSF are jointly and severally liable for the 
SMSF’s liabilities.

 Administration –   The addition and removal of members 
is a lot easier with a corporate trustee. If you had individual 
trustees you would have to change the legal ownership of 
your investments every time a new trustee was added or 
removed. This can be a costly exercise if you have to pay 
stamp duty and other associated costs when changing a 

legal title of assets. It is also easier to show that the fund 
remains an Australian resident fund if members move 
overseas for a period of time.

 Succession –   The normal operation of an SMSF is not 
likely to continue when changes in trustees occur when 
individual trustees are set, unless there is a good plan in 
place. However, a company continues to operate when a 
member passes away. In the sad event of the passing or 
impairment of a member, a corporate trustee will continue 

to control the SMSF’s assets with more certainty. When an 
individual trustee passes away certain actions need to be 
taken straight away and within six months to enable the 
SMSF to keep its tax concessions. The corporate trustee 
structure is also better for handling divorce or separation 
of members.

 Penalties –   With the new trustee penalty powers given to 
the ATO effective 1 July 2014, the trustees of SMSFs can 
be fined for not executing their responsibilities as trustees. 
The ATO can only issue the one penalty per offence per 
trustee. Due to this an SMSF with a corporate trustee can 
only be issued the one penalty per office as opposed to 
individual trustees which could end up with at least double 
and up to four times the penalties per offence. 

If you wish to discuss having an SMSF or you aren’t 
happy with the current service you receive please 
contact PKF Sydney & Newcastle on (02) 4962 2688 
or email super@pkf.com.au. 

Corporate Trustee VS 
Individual Trustees

Your establishment costs are 
more expensive to appoint  

a corporate trustee rather than 
individual trustees. In fact, the 
cheaper establishment fees 

and ongoing savings of  
annual ASIC fees would  

be the only real advantage  
of having individual trustees.

David Henriksen  I  DirectorSUPERANNUATION



The Australian Franchising industry employs 460,000 people across  
1,160 franchisors. Many of these workers are students and recent  

arrivals to Australia on visas with little understanding of employment  
laws or the concept of award wages, leaving them ripe for  

exploitation by franchisees.
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WAGE UNDERPAYMENT IS THE 
BIGGEST ISSUE EVER FACED BY 
THE FRANCHISING COMMUNITY, 
IT ISN’T GOING AWAY AND THE 
FRANCHISOR IS ABOUT TO 
BECOME LIABLE.

7-Eleven have repaid $114 million 
and counting. That’s just the tip of the 
iceberg. Allegations have been made 
against franchisees across a suite of 
Australia’s largest franchises including 
Domino’s Pizza, Muffin Break, Pizza 
Hut, Red Rooster, Baker’s Delight and 
Caltex. Wage underpayment is effecting 
franchises across the country and it 
appears that no franchise is immune.

With the media closely following 
franchise wage underpayment stories, 
the stakes are high for franchise 
owners. Since Four Corners aired the 
‘7-Eleven: The Price of Convenience’ in 
August 2015, Fair Work Australia and 
Senate inquiries were conducted and 
a media onslaught ensued. The level of 
media and regulator scrutiny devoted 
to this issue sent alleged franchises 
into damage control to protect their 
carefully cultivated brand. The 7-Eleven 
experience shows the irreparable brand 
damage such an event is capable of.  

The Australian Franchising industry 
employs 460,000 people across 1,160 
franchisors. Many of these workers are 
students and recent arrivals to Australia 
on visas with little understanding of 
employment laws or the concept of 
award wages, leaving them ripe for 
exploitation by franchisees.

In the wake of this, the Turnbull 
government introduced the Fair Work 
Amendment (Protecting Vulnerable 
Workers) Bill 2017 in March. Previously, 
the franchisor had no liability for any 
underpayment occurring in their 
franchise network, with the likes 
of 7-Eleven and Caltex setting up 
assistance funds as a goodwill gesture 
to the impacted workers. The bill is a 
game changer — franchisors will be 
responsible for underpayments by 
franchisees or subsidiaries for the first 
time.

With the increased liability comes a 
tenfold increase in penalties. If the bill 
is passed, serious contraventions will 
attract fines of up to $108,000.

There is a ‘get out of jail free card’ for the 
franchisor in the bill. A franchisor is not 
liable when they have taken reasonable 
steps (i.e. compliance measures) to 
prevent the kind of contravention that 
occurred. The bill doesn’t go into detail, 
leaving decision-making around what 
constitutes as ‘reasonable steps’ up to 
the franchisor. If wage underpayment 
was found to be taking place, those 
‘reasonable steps;’ would then be 
scrutinised by a regulator and decisions 
made about whether the franchisor had 
complied.

Since 2015, PKF has been partnering 
with some of Australia’s largest 
franchisors in the design and 
implementation of compliance measures 
from the ground up, bespoke to 
the intricacies of the franchisor and 
their network. Some of the common 
measures we’ve assisted franchisors 
implement include:

• Ensuring that the franchise agreement 
requires franchisees to comply with 
workplace laws

• Establishing a whistleblower hotline 
for employees to report any potential 
underpayment to the business

• Conducting workplace training for 
franchisees

Wage underpayment – 
no franchise is immune 

• Auditing of franchises in the network

• Encouraging franchisees to cooperate 
with any audits

Franchisors often come to us asking, 
“How do I know if it’s happening in our 
network?” In our experience, we’ve 
identified some red flags that increase 
the risk of underpayment by franchisees:

• Paying employees in cash

• Not preparing or retaining rosters, 
timesheets, employment contracts, 
payslips or similar documentation

• Requesting financial assistance from 
the franchisor

• Store performance that doesn’t align 
with the network

• High number of employees on visas

• Franchisees that avoid calls or are 
difficult to contact

Franchisors need to be on the front 
foot in rolling out their own compliance 
measures, as media and regulator 
scrutiny appears to be heating up, the 
push for Fair Work Act amendments 
intensify and regulator raids continue.

If you would like to discuss 
this article further contact the 
PKF Audit & Assurance team in 
Newcastle on (02) 4962 2688  
or Sydney on (02) 8346 6000.

AUDIT & ASSURANCEPartner  I  Clayton Hickey
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IF THE DAY EVER COMES WHEN 
I CEASE TO BE AMAZED AND 
HUMBLED AT HOW I EVER 
CAME TO BE A PARTNER OF AN 
INTERNATIONAL ACCOUNTING FIRM 
IN THE MIDDLE OF ONE OF THE 
WORLD’S GREATEST CITIES, THAT 
WILL BE THE DAY I RETIRE.

I was recently asked to speak to our 
National Business Services Committee 
on this subject, so I decided to go way 
back in time.

My parents were from working class 
families in Inner Sydney. My father went 
on a cruise to New Guinea in 1942 at 
the age of 20 and met up with a whole 
bunch of people mainly around his own 
age. They went to a place called the 
Kokoda Trail where a whole bunch of 
Japanese were doing their best to get to 
Port Moresby and then to Australia.

During his short time there Dad 
volunteered for a mission with three 
others where they would get behind the 
Japanese and cut off their supply lines. 
Instead, the four of them became cut 
off and spent three days trapped. One 
dawn they made their break but Dad 
and two others were wounded, one 
was killed. The three wounded awaited 
their final fate as they heard noise in the 
jungle behind them, only to hear the 
voices were Australians who had come 
to rescue them.

After making his way back down 
the Kokoda Trail, his arm bandaged, 
strapped and packed with sulphur; 
suffering the Dysentery, Malaria and 
Dengue Fever that afflicted nearly all 
that fought there; surrounded by the 
maddening noise of battle, interspersed 
with even more maddening periods 
of jungle silence; he sailed back to 
Sydney where he spent most of the 
next 18 months recovering in Concord 
Repatriation Hospital.

Dad was small in stature standing 5’ 2” 
in the old money, a very smart man with 
a natural command of numbers and 
words. He was encouraged to pursue a 
career in accounting but this would have 
required attending Night School while 

working full time and he just wasn’t up 
to that. He married Mum in 1944 and 
they proceeded to produce six children 
of which I was the last, apparently I 
convinced Mum very quickly that she’d 
had enough children.

I don’t tell you this background to claim 
my father was some kind of hero. He 
is certainly my hero, but there are tens 
of thousands of Australians who have 
simply done what they saw as their duty 
over many years. I tell you this so you 
understand that my path to where I am 
today is far from textbook.

None of my siblings are accountants 
and in Year 12 I didn’t really know what 
accounting was. At Kingsgrove North 
High School in 1978 we had limited 
careers advice and Dad was very keen 
for me to work with the Government –  
“It gives you security” he said. 

A teacher suggested I apply for a 
cadetship at what was then Peat 
Marwick Mitchell (now KPMG), part 
of the Big 8 in the day. I was offered a 
spot in Audit, but followed Dad’s advice 
and joined the Department of Finance, 
doing my Business degree part time 
and majoring in Public Administration. 
I don’t think the Peat Marwick Mitchell 
staff partner ever would have recovered 
from being relegated behind the Public 
Service.

After a couple of years of excellent uni 
results (given I was able to spend most 
of the day studying!) the realisation that 
the path to the top of the Public Service 
was not one I was wanting to follow  
hit me. 

Enter John Vouris, six years older than 
me. John’s brother Gary was my best 
mate and the three of us had started our 
degrees together at what is now UTS. 
At the pub one day John less than kindly 
suggested I was wasting my life and that 
I should get into accounting. He spoke 
to an old workmate of his who had 
started his own firm, and on 6 July 1981 
I started my accounting career at Star, 
Green & Co, having changed my degree 
major to Accounting.

John was working in Commerce then 
but joined the same firm the next year. 

The Journey to PKF Sydney

That firm was very different from the one we know today. The cherry in 
the PKF pie was the Newscorp audit and the firm leveraged off that to 

attract other firms to the fold, of which we were one.

The firm became O’Brien Star Green, 
back to Star Green, then merged with 
a mid-tier firm in 1986 – Pannell Kerr 
Forster, the firm we know today as PKF. 

That firm was very different from the one 
we know today. The cherry in the PKF 
pie was the Newscorp audit and the firm 
leveraged off that to attract other firms 
to the fold, of which we were one. To us 
youngsters it seemed these disparate 
firms were remaining as such, there 

BUSINESS ADVISORY Bob Bell  I  Partner

None of my siblings are 
accountants and in  

Year 12 I didn’t really know 
what accounting was.  

At Kingsgrove North High 
School in 1978 we had 
limited careers advice 

and Dad was very keen 
for me to work with the 
Government – “It gives  
you security” he said. 

were few synergies. When the partners 
were looking for new premises and were 
collected by a fleet of limousines to 
inspect the proposed new digs, some of 
us thought the time was right to leave. 
I left in May, 1988 and started Star & 
Bell with one of my workmates Judy 
Star. Not long after John left to join Star 
Dean-Willcocks with our original boss 
John Star. The ill-fated Arthur Andersen 
took several partners and staff along with 
the Newscorp audit, the rest went to a 
variety of other firms and by 1989 there 
was no PKF in Sydney.

In 1993, John moved to Court & Co 
(now Nexia) and in 1994 I followed him 
there, then in 1997 we decided to move 
on with six staff. We had known of 
Lawler Partners, a Newcastle based firm 
of around 100 people with a presence 
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of about 30 people in Sydney, via a PY mate, who was a partner in their Sydney 
office, and had discussions about joining them. That didn’t proceed and on 1 
September 1997 we started Vouris & Bell. 

In 2004, we came under the Lawler radar again and after a few talks we looked 
like joining them but it was another two years until we got the deal done.

On 1 August 2006, Vouris & Bell finally merged with Lawler Partners, at that 
stage we were based in 4 O’Connell Street, having moved from 2 O’Connell 
Street and Lawler Partners based in 1 Margaret Street. Our BRI (Business 
Recovery & Insolvency) team moved to Margaret Street and Lawler’s BAS 
(Business Advisory Services) and Audit teams moved to O’Connell Street.

A year later the combined Sydney firm totalled 54 and we all moved in to Level 
9 of 1 O’Connell Street, then in November 2014 we moved down a floor to our 
current premises. 

We now number around 100 in Sydney with a mix of:

• Business Advisory Services

• Business Recovery & Insolvency

• Audit & Assurance

• Tax 

• Corporate Finance

• Forensic

• Fraud & Risk

So that’s how we’ve come to be here today, I told you it wasn’t textbook!
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FUTURE OF CHOICE™

Secure your financial future
Your personal wealth portal,  
where you can manage all  

of your finances in one place, 
anywhere, any time.

What is Future of Choice™?
The Future of Choice™ is an 

integrated and holistic approach to 
help you achieve your goals across 

all aspects of your life. We take 
stock of where you are now, where 

you want to be and will provide  
you with a set of actions  

of how to get there.
As part of our service offering,  

we will provide you with your own 
wealth portal allowing you and your 
family to access your wealth, cash 

flow, estate planning and other 
important compliance documents 

in the one convenient  
online location.  

Visit  
futureofchoice.com  

to find out how to secure  
your financial future.



Purchase Price Adjustments
PURCHASE PRICE ADJUSTMENTS 
ARE A COMMON FEATURE OF 
BUSINESS SALE TRANSACTIONS. 
THE PURCHASE PRICE ADJUSTMENT 
ADJUSTS FOR DIFFERENCES IN 
KEY ACCOUNTS BETWEEN THE 
BUYER AND SELLER EXCHANGING 
CONTRACTS AND COMPLETION. 
THE PURCHASE PRICE ADJUSTMENT 
ENSURES A FAIR AND EQUITABLE 
TRANSACTION THAT IS CONSISTENT 
WITH THE AGREED CONTRACT 
TERMS.

In agreeing to the terms of the transaction, 
the total consideration for 100% of the 
shares in the target company will usually 
be determined by:

• The value of the business (Enterprise 
Value), which includes the working 
capital and plant and equipment 
required to operate the business;

• Any surplus assets to be acquired, 
such as property or investments are 
added to Enterprise Value; and

• Any non-working capital related 
liabilities to be assumed by the 
acquirer, such as debt or provisions, 
are deducted from Enterprise Value.

The most frequent working capital 
adjustments relate to working capital and 
net debt and are usually negotiated in all 
transactions.

 Normal Working Capital
The Enterprise Value assumes that there is 
a “normal” level of working capital available 
for the business to deliver the projected 
earnings. A purchase price adjustment 
should be included in sale and purchase 
contracts to ensure that an appropriate 
balance of working capital is included 
which protects the interests of both the 
vendor and the acquirer. 

The two main ways to consider targeted 
working capital are:

• Average working capital - for 
a business with stable earnings 
from both a historical and forecast 
perspective, and limited seasonality, the 
average working capital balance may 
be an acceptable measure on which to 
base completion working capital.

• Forecast working capital - where a 
business is set to experience growth, 
is contract or job based, or has 
seasonality in its earnings, completion 
net working capital should be forecast. 
The forecast net working capital should 
give consideration to forecast earnings, 
historical working capital ratios, and the 
impacts of any specific contracts.

  Net Debt
Where cash and/or debt is to be taken 
on by the acquirer, a net debt (cashless 
debt) adjustment will also be included in 
the sale and purchase agreement. The net 
debt adjustment allows for the purchase 
price to be reduced/increased for any 
additional/reduced net debt to be taken on 
by the acquirer.

The key drivers that will impact net debt 
between the execution of contract and 
sale completion are set out in the table 
above.

The intertwined relationship of net working 
capital and net debt, means that any 
variance in actual working capital at 
completion will usually be reflected in the 
net debt position if this is also included in 
the contract.

 
  Other Common Purchase 
Price Adjustments

To maintain the integrity and equity of the 
agreed transaction terms, the following 
purchase price adjustments may also be 
considered: 

• Provisions, including warranties, 
and employee leave liabilities. These 
provisions are usually estimated 
in accordance with an agreed 
methodology and re-calculated at 
completion;

• Tax liabilities, in the event of a share 
acquisition, a purchase price adjustment 
is likely to include an adjustment for the 
actual tax liability at completion. Tax 
liabilities may also be included in the net 
debt calculation; and

• Plant and equipment, although assets to 
be transferred are usually addressed by 
the completeness of an asset listing.

In relation the above adjustments, the future 
tax consequences of these assets and 
liabilities should also be considered.

The purchase price adjustment can have a 
material impact on the ultimate transaction 
consideration, however is a necessary 
requirement for sale and purchase 
agreements to protect the interests of 
both the buyer and seller. Sellers not 
dedicating appropriate time and resources 
to understand the adjustment mechanisms 
could realise substantially reduced 
proceeds. Conversely, if the purchase 
price adjustment is not appropriately 
documented, buyers may have to outlay 
significantly more capital to complete the 
acquisition and ensure that the target 
business is in a position to deliver forecast 
earnings. This increase in total investment, 
will also decrease the return on capital for 
the purchaser.

For these reasons it is recommended that 
financial and legal advisers are engaged in 
considering purchase price adjustments 
early in the sale process to understand, 
evaluate and document the adjustments in 
advance to avoid delays or surprises with 
transaction completion. 

For further information please 
contact our Corporate Finance  
team in Sydney (02) 8346 6000  
or Newcastle (02) 4962 2688.

Event Impact on Net Debt

Business Earnings above target Increase in Available Cash

Increase in net working capital Decrease in Available Cash

Business Earnings below target Decrease in Available Cash

Decrease in net working capital Increase in Available Cash

Unplanned capital expenditure Decrease in Available Cash / 
Increase in debt

pkf.com
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The purchase price adjustment can have a material impact on 
the ultimate transaction consideration, however is a necessary 
requirement for sale and purchase agreements to protect the 

interests of both the buyer and seller.
CORPORATE FINANCE Andrew Jones  I  Director
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Updating systems and procedures can mean new weaknesses 
(and therefore opportunities for fraud to occur) in a company’s 

control environment and a wealth of information that is not 
analysed for productivity opportunities. 

FORENSIC AND RISK SERVICES Principal  I  David Morgan

Forensic Cost 
Reviews 
PKF FORENSIC AND RISK SERVICES HAVE DEVELOPED A SERIES 
OF PRODUCTS DESIGNED TO EITHER GENERATE ADDITIONAL 
REVENUE OR DETECT HIDDEN COSTS IN A BUSINESS THAT OFTEN 
STEM FROM POOR PROCESSES, MALADMINISTRATION OR FRAUD. 
THESE COSTS GENERALLY BECOME AND REMAIN HIDDEN WHEN 
COMPANY STAFF, SYSTEMS AND PROCEDURES ARE UPGRADED OR 
STREAMLINED AND RESPONSIBILITIES CHANGE. 

With these changes come mistakes, new weaknesses (and therefore 
opportunities for fraud to occur) in a company’s control environment and a 
wealth of information that is not analysed for productivity opportunities. 

The methodology involves PKF understanding the client’s business in 
significant detail. This captures granular analysis at a transactional level of the 
business by asking the right questions to fully understand the commercial 
context of a transaction and where additional value could be obtained.  
Our breadth of experience helps us design reviews for clients that perhaps 
other advisers had not thought of. 

For example, our team conducted a forensic cost review across an 
organisation’s contractor spend. We identified the same contractor was 
charging different machinery rates, for the same type of equipment across 
different business units. This was identified because the organisation 
restructured from a de-centralised to centralised procurement framework. We 
analysed granular contractor spend shortly after the restructure and helped 
our client identify some ‘quick wins’, including the cost discrepancy. 

In another case, a client in the retail industry came to us as the royalty 
payments were less than expected for the franchise business of that size and 
in that location. We visited the store and further understood the operations, 
which included how they packaged the product. We were then able to 
analyse the volume of packaging used in the previously reported period and 
the revenue that it should have generated. It became apparent that they 
had generated significantly more revenue than had been disclosed to the 
franchisor. 

In a third case study, PKF Forensic and Risk Services performed analysis on 
one of our client’s Point of Sale (POS) data to help them understand their 
product sales patterns in every store across a four-year period. We extracted 
and collated various sales reports from the POS system. This yielded their 
top selling product items and sale patterns during a day, to help our client 
understand their customer profile and what they were purchasing. This 
enabled our client to enhance their decision making around required inventory 
levels and staff.

In conclusion, a granular forensic approach is often required to identify the 
above opportunities or anomalies. Having an expert that will ask the right 
questions, create and deliver an appropriate approach and subsequently 
help the business either know where additional revenue can be generated or 
identify the hidden costs can lead to a valuable outcome for the client. 

If you would like to discuss this article further contact our  
Forensic & Risk Services team in Sydney on (02) 8346 6000  
or Newcastle on (02) 4962 2688.



Best  
Fundraising  
Individual:  

Simon Rutherford
$4,271

THE PKF TEAM WERE OUT IN 
FORCE AT VARIETY’S SPIN 4 KIDS, 
NEWCASTLE’S FIRST OUTDOOR 
SPIN-BIKE CHALLENGE, IN 
SUPPORT OF VARIETY – THE 
CHILDREN’S CHARITY OF 
AUSTRALIA. NOT ONLY DID OUR 
TEAM PEDAL FOR THE ENTIRE 
SIX HOUR EVENT, THEY WERE 
CROWNED BEST FUNDRAISING 
TEAM ON THE DAY, RAISING OVER 
$6,500 FOR A GREAT CAUSE.  
A SPECIAL MENTION ALSO HAS 
TO GO TO PKF DIRECTOR SIMON 
RUTHERFORD, WHO ALSO TOOK 
HOME BEST FUNDRAISING 
INDIVIDUAL, AFTER RAISING A 
HUGE $4,271 ON HIS OWN.
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VARIETY SPIN 4 KIDS
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THE PKF SYDNEY AND NEWCASTLE 
TEAM HAD A FANTASTIC NIGHT AT OUR 
ANNUAL EOFY BALL. THE ENTIRE TEAM 

LOOKED STUNNING, WE CELEBRATED IN 
STYE (DANCING THE NIGHT AWAY) AND 

A HUGE CONGRATULATIONS TO OUR 
EMPLOYEE OF THE YEAR FOR 2017 – 

KEVIN HELMERS.

2017



PKF Lighthouse releases its new value-focused Tailored Business 
Insights offering, adding to the suite of modules available within 

the Lighthouse portfolio. The new Lighthouse offering is perfect for 
businesses of any size or industry which are in search of extra value.

PKF Lighthouse –   
Value-Focused 
Business Insight

3     Payroll, Timesheets and 
Employees

This module is focused on the capacity, 
costs and compliance of your human 
resources. For many businesses payroll 
is a significant cost and there are many 
opportunities and risks.

All three core modules focus on 
both opportunity and risk to deliver a 
deeply integrated view. The offering is 
modularised in order to give you complete 
flexibility to choose only what is relevant to 
your business. It can be implemented as 
a once-off activity or an ongoing program 
to consistently monitor, measure and 
report opportunities and risks each month, 
quarter, half year or year.

In addition to this new Tailored Business 
Insights offering, PKF Lighthouse 
continues to provide its full suite of 
specialised data analytics and business 
intelligence services.

Speak to your PKF Business Adviser today 
to see how PKF Lighthouse can help you 
achieve your objectives.

pkf.com
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Vaughn Campbell   I   Director
BUSINESS INTELLIGENCE & ANALYTICS Vaughn Campbell  I  Director

ARE YOU LOOKING FOR 
OPPORTUNITIES TO CREATE MORE 
VALUE IN YOUR BUSINESS, TO 
GROW SALES, IMPROVE MARGINS 
OR REDUCE INEFFICIENCY AND 
WASTE? 

Are you concerned that not all the key 
risks in your business are visible to you 
and you may have value-leakage? 

Are you searching for more insight and 
clarity in order to make more informed 
decisions about key strategic and 
operational aspects of your business?  

If your answer is “yes” to any of 
these questions speak to your PKF 
Business Adviser today about how PKF 
Lighthouse can help. PKF Lighthouse 
Tailored Business Insights offering is 
designed to unlock the value inside your 
data - providing you with opportunities 
to add value and mitigate risk across 
the business. It’s flexible, affordable and 
focused on delivering tangible value to 
you. There are three core Lighthouse 
modules:

1     Revenue, Gross Margin, 
Products/Services and 
Customers

This module is focused on the key 
drivers of your sales and gross margin 
to unlock opportunities to grow revenue, 
improve margins and enhance service 
delivery, by deeply understanding 
key products, services and customer 
behaviours.

2     Purchases, Payments and 
Suppliers

This module is focused on costs and the 
key payments that your business makes 
in order to identify key risks and areas of 
potential value-leakage. 

  Registered Club 
Insights

  Operational 
process efficiency 
and integrity

 Safety

 Warranty

 Traffic

  Time capture and 
projects

  General Ledger and 
Accounting

  Supplier Masterfile 
Governance 
(including GST 
Compliance)

  Payroll Masterfile 
Governance

 Inventory

Please contact vcampbell@pkf.com.au 
if you would like more information about 
PKF Lighthouse.

PKF Lighthouse also has a number 
of other specifically focused modules 
including:



The insolvency space is currently undergoing serious reform with the 
introduction of the Insolvency Law Reform Act 2016 (ILRA). The ILRA resulted  

in amendments to the Corporations Act 2001 and Bankruptcy Act 1966  
(the Acts) with changes being introduced throughout the year. 

Creditor Rights under the 
Insolvency Law Reform Act

pkf.com
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THE ILRA AMENDMENTS WILL 
INTRODUCE A NUMBER OF 
CHANGES TO THE CREDITOR 
AND INSOLVENCY PRACTITIONER 
RELATIONSHIP WHICH WILL COME 
INTO EFFECT FROM 1 SEPTEMBER 
2017. UNDER SCHEDULE 2 
(THE SCHEDULE) OF THE ACTS, 
CREDITORS WILL HAVE THE RIGHT 
TO REQUEST MEETINGS AND 
INFORMATION AND ALSO THE 
RIGHT TO TAKE CERTAIN ACTIONS 
IN EXTERNAL ADMINISTRATIONS.

In addition to the compulsory reporting 
obligations of external administrators, 
creditors will now have the right to 
request information, reports and 
documents at any time during an 
appointment with which the practitioner 
must comply as long as the request 
meets the following:

• The request is reasonable;

• The request is relevant; and 

• The request would not result in a 
breach of the practitioner’s duties. 

These rights were not previously 
provided for under the Corporations  
Act 2001. Prior to the introduction of the 
ILRA, creditors had to apply to court to 
be provided access to information and 
records of an external administration. 

The ILRA amendments remove the 
requirement for compulsory meetings in 
order to reduce statutory costs and now 
afford creditors the right to request that 
a Liquidator convene and hold a meeting 
of creditors as soon as reasonably 
practicable. 

Creditors as a body by resolution will 
also have the right to give directions, 
request a review of the external 
administration and remove the 
Liquidator. These resolutions will be 
required to be raised in advance of 
the meeting being held by the external 
administrator. 

The objective of the ILRA is to change 
the relationship between creditor and 

external administrator by reducing the 
compulsory reporting and meeting 
requirements and providing creditors 
greater powers as discussed. 

In addition, under Section 100-5 of the 
Schedule, an external administrator will 
have the right to assign any right to sue 
that is conferred on the administrator 
under the Corporations Act 2001.  
This includes voidable transaction claims 
and claims for insolvent trading against 
company directors. This will essentially 
mean that creditors have the right to 
purchase actions from the external 
administrator. This provision may see 
an increase in recovery actions taken as 
creditors may be in a position to bear the 
risks of such actions where an external 
administrator cannot. 

Where to find further information
The ILRA has come into full effect as 
of 1 September 2017. To discuss how 
these changes may affect your rights in 
insolvency administrations please do not 
hesitate to contact the PKF BRI team in 
Newcastle and Sydney. 

BUSINESS RECOVERY & INSOLVENCY Partner  I  Simon Thorn

Arita.com.au

www.afsa.gov.au/insolvency/
i-am-owed-money

www.asic.gov.au/regulatory-
resources/insolvency/

“The objective of the ILRA is to change 
the relationship between creditor and 
external administrator by reducing the 

compulsory reporting and meeting 
requirements and providing creditors 

greater powers...”

ARITA has released a number of useful 
fact sheets on creditor’s rights under 
Liquidations, Voluntary Administrations 
and Regulated Debtor Estates (Personal 
Insolvency Appointments). For copies of 
these fact sheets or for more information 
regarding creditor rights and insolvency 
appointments please refer to the  
following links: 



PKF Sydney and Newcastle is a member firm of the PKF International Limited family of legally independent firms and does not 
accept any responsibility or liability for the actions or inactions of any individual member or correspondent firm or firms.

Sydney
T. 02 8346 6000

Melbourne 
T. 03 9679 2222

Brisbane
T. 07 3839 9733

Perth PKF Lawler
T. 08 9426 0666

Perth PKF Mack
T. 08 9426 8999

Adelaide
T. 08 8373 5588

Gold Coast
T. 07 5553 1000

Newcastle
T. 02 4962 2688

Canberra
T. 02 6257 7500

Hobart
T. 03 6231 9233

Rockhampton
T. 07 4927 2744 

Tamworth 
T. 02 6768 4500

Walcha 
T. 02 6777 2377
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FIND US ON

Take 5 with...  
David Jamieson  

Q  Finish this sentence – if I wasn’t an 
accountant, I would be…?

A  Devastated.

Tax Diary
OCTOBER 2017

21 Due date for lodgement and payment of September 2017 monthly BAS (Business Activity 
Statements) and IAS (Instalment Activity Statements).

21 Due date for payment of annual PAYG (Pay As You Go) instalment for 2016/17.

28 Last day for payment of September Quarter employee superannuation contributions.

28 Due date for lodgement and payment of September 2017 Quarter BAS – paper lodgements or 
varied instalments.

31 Due date for lodgement of June 2017 returns by individuals, trusts and partnerships if not lodged 
by a tax agent or where prior year returns were outstanding as at 30 June 2017. 

31 Final date to appoint a tax agent for income tax and obtain ATO lodgement concessions. 

31 Due date for lodgement of PAYG withholding annual reports including withholding from interest, 
dividend and royalty payments paid to non-residents.

NOVEMBER 2017
21 Due date for lodgement and payment of October 2017 monthly BAS and IAS.

22 Due date for lodgement and payment of September 2017 Quarter BAS – electronic lodgement.

DECEMBER 2017
1 Due date for payment of income tax for large/medium taxpayers, companies and super funds.  

Lodgement of return due 15 January 2018.

1 Due date for payment of  Income tax for the taxable head company of a consolidated group with 
a member deemed to be a large/medium taxpayer in the latest year lodged. Lodgement of return 
due 15 January 2018.

1 Due date for payment of income tax for companies and super funds when lodgement of the tax 
return was due 31 October 2017.

21 Due date for lodgement and payment of November 2017 monthly BAS and IAS.

DIRECTOR, BUSINESS ADVISORY

Q  What was your first job? 

A  Cinema attendant at Hoyts. It was all about 
the perks (free movies were a big thing back 
in the pre-Netflix world).

Q  If you could have dinner with one person, 
dead or alive, who would it be and where 
would you take them?  

A  My wife Jemma of course! We would  
head to one of the great restaurants  
in Queenstown New Zealand, we love  
that town.

Q  Name three words to describe yourself…    

A  Honest, caring, persistent.

Q  What do you love most about your job?    

A  The fact that I get to help people and make 
a genuine difference. To me, there’s nothing 
more satisfying than knowing that you’ve 
improved someone’s life. I also love working 
with and developing my talented team.

David Jamieson + family


