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Without question, 2016 has been the year of the underdog. From
Leicester City winning the Premier League, to locally the Western
Bulldogs and the Cronulla Sharks winning the AFL and NRL
Premierships respectively, to the very recent Presidential Election
win of Donald Trump. In many ways in business it has also
been the year of the underdog, with resurgence in sectors like
agriculture and tourism, and the continued growth of industries
operating in the digital economy as we continue to adjust to
change in the resource sector.
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Many SME business owners see themselves as the underdogs, yet the irony is that as SME
owners we collectively provide the greatest employment numbers, contribute significantly to the
annual GDP and are where some of the greatest innovation and new ideas in Australia originate
from. Sure operating a SME business continues to present challenges and for 2016 most would
say they constantly have to work harder for each dollar, but opportunities for growth and diversity
always arise, keeping SME business owners looking forward and investing in what each do.
Predictions are that 2017 will see an improvement in overall growth across the economy and
with interest rates remaining relatively low and signs of movement in the resources sector,
consumer and business sector confidence remains positive. For business owners it is about
remaining confident, having clear goals, the right people on the bus, information that allows
you to have your finger on the pulse in key areas and an appropriate level of accountability
across the business.
This edition of Pulse sees a variety of articles from our team of specialists around some
of these areas together with general insights into key business issues which we encourage
you to consider and discuss with our team.
Like many of the organisations we work with, the real assets of our respective businesses are the
quality people in our teams. At PKF we have a fantastic team that is very focused on quality of
service and innovative thinking. Our Star Employee of the Quarter award is all about recognising
this within the business. Our congratulations to Michelle Cox, who recently received the
September quarter award. Michelle is a key member of our Business Recovery and Insolvency
Team and has been recognised for her above and beyond contribution not only within this team
but across other areas of the business. Well done Michelle.
Across October and November we are again proud of our key community events in the Annual
Breast Care Fundraiser Breakfast – supporting breast cancer care in the Hunter region and our
Sydney Golf Day in support of Ronald McDonald House Westmead. These events are both now
10 years on and provide support to these community organisations helping cancer sufferers.
We say thanks to all clients and contacts who get behind these events – your support is very
much appreciated.
At PKF we value relationships with a wide variety of business owners, industry leaders and other
professional services firms in the finance, accounting and legal sphere. We never take these
relationships for granted and remain committed to working with you in support of your goals and
aspirations. As 2016 draws to a close we take this opportunity to say thank you for your ongoing
support and trust in us to be part of your journey. On behalf of the entire PKF team, may you,
your team and your families have a wonderful and safe Christmas.
Warm Regards

Take Five with...

Christina Manfre Senior Manager,
Business Advisory Services

Tax Diary

Michelle Cox

Steve Meyn
Managing Director

A beneficiary of a discretionary trust is taken to be entitled
to 100% of the income and capital of the trust.
Director I Iain Spittal

TAXATION

Does your Discretionary Trust
benefit a foreign person?
ON THE 28 JUNE 2016 TWO
SURCHARGES WERE PASSED WITHIN
THE STATE REVENUE LEGISLATION
AMENDMENT (BUDGET MEASURES) ACT
2016 (NSW) WHICH IMPOSE ADDITIONAL
TAXES ON ‘FOREIGN PERSONS’
WHEN THEY ACQUIRE AND/OR HOLD
RESIDENTIAL PROPERTY.
The two surcharges can be summarised as
follows:
NSW Purchaser Duty Surcharge
(Stamp Duty)
A duty surcharge of 4% of the purchase price
of the property levied on foreign persons who
purchase residential property on or after 21
June 2016. The surcharge is in addition to the
duty payable on the purchase of residential
property; and
NSW Land Tax Surcharge
A land tax surcharge of 0.75% on the
unimproved value of all of the residential land
owned by a foreign person at midnight on 31
December commencing for the 2017 Land Tax
year. Similarly, this surcharge is in addition to the
usual land tax liability.
Similar surcharges have been established in
Victoria and Queensland with varying surcharge
rates and varying definitions of who is a ‘foreign
person’.

So who exactly is a foreign person?
In this context, within NSW a ‘foreign person’ is
defined by reference to the definition under the
Foreign Acquisitions and Takeovers Act 1975
(Cth) (FATA), modified as follows:
• an individual not ordinarily resident in
Australia (except for Australian citizens or a
New Zealand citizen who holds a Special
Category Visa (Subclass 444)); or

• a corporation or trustee of a trust in which
two or more persons, each of whom is
an individual not ordinarily resident in
Australia, a foreign corporation or a foreign

• a foreign government; or
• any other person, or any other person
that meets the conditions, prescribed by
the Foreign Acquisition and Takeovers
Regulation, which includes a foreign
government investor.
The definitions in Victoria and Queensland vary
slightly from New South Wales and do not
make reference to the Foreign Acquisitions and
Takeovers Act.

Why is this significant?
Typically, discretionary trusts contain a broad
class of beneficiaries who are defined by
reference to their relationship to a principal
beneficiary (e.g. direct descendants such as
children, spouses, cousins, etc.).
Under the Act, a beneficiary of a discretionary
trust is taken to be entitled to 100% of the
income and capital of the trust. Accordingly,
should a potential beneficiary of a trust be
deemed to be a ‘foreign person’, the trustee
of the trust is liable for the surcharges above.
This is regardless of whether or not the potential
beneficiary is likely to receive a benefit from the
trust.

What should you be doing?
These legislative changes mean that many
standard discretionary trust deeds may
inadvertently be caught by these changes.
Where you are considering property purchases
or you act for a discretionary trust which has
significant land/property holdings already, trust
deeds should be revisited to determine whether
these issues could potentially apply.
Please contact your CRM directly or should you
like more information click the button below to
contact our Specialist Tax team.
For further information on how this article
might affect you and your business, get in
touch with our experts in Sydney
(02) 8346 6000 or Newcastle on
(02) 4962 2688.
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• a corporation or trustee of a trust in which
an individual not ordinarily resident in
Australia, a foreign corporation or a foreign
government holds a substantial interest
(20%); or

government, hold an aggregate substantial
interest (40%); or
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Depending on when you are born will determine what
age you have to be to retire and access
your superannuation wealth.
SUPERANNUATION

David Henriksen I Principal

When do you get to access
your superannuation wealth?
THE ABILITY TO DRAW DOWN ON YOUR
SUPERANNUATION ENTITLEMENT COMES FROM YOU
MEETING A CONDITION OF RELEASE, ONE OF WHICH IS
REACHING YOUR PRESERVATION AGE AND RETIRING;
WHICH IF YOU ARE BORN BEFORE 1ST JULY 1960 THEN
THIS IS AT AGE 55.

5

A
 terminal medical condition where two medical
practitioners (one a specialist) certify that the person’s
condition is likely to result in death within 24 months.

6

Upon
your death (in this case your benefits are paid to

someone else as a death benefit).

If however, you are born after 1st July 1960 the preservation age
shifts are as illustrated in the following table:

7

Upon
permanent departure from Australia for certain

temporary residents who hold a temporary visa.

8

Compassionate
grounds (if approved by Department of

Human Services and not very common).

9

Financial
hardship (to meet this you need to be in receipt

of income support payments for 26 weeks consecutively
and unable to meet reasonable and immediate family living
expenses; or 39 weeks cumulatively if over preservation age
and not gainfully employed).

Date of birth

Preservation age

Before 1/7/1960

55

1/07/1960 to 30/06/1961

56

1/07/1961 to 30/06/1962

57

1/07/1962 to 30/06/1963

58

1/07/1963 to 1/07/1964

59

From 1/07/1964

60

How does property stack up against other asset
classes?
As can be seen from the above table, depending on when you
are born will determine what age you have to be to retire and
access your superannuation wealth.
The full list of conditions of release that a person can meet to
access their superannuation wealth is summarised as follows:
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1

Retirement
after preservation age (requires a person to

have ceased working with no intent at that point in time to
return to work).

2

Termination
of employment after age 60 (does not require

a person to completely stop working just cease working for
an employer).

3

Attaining
age 65 (once a person reaches age 65 they are

generally entitled to drawdown on their superannuation
wealth whether they are working or not).

4

Permanent
disablement (evidence is required by the

superannuation fund trustee before benefits are released).

It is noted that a person not meeting a full ‘condition of release’
(items 1 to 6 above) but who is over their preservation age may
take up the option to start a ‘Transition to Retirement Income
Stream’ (TRIS).
It is important to also consider any tax consequences that may
result from the taking of benefits from your superannuation
fund as this varies - it depending on the type of benefit, the age
of the person and in the case of death the relationship of the
person receiving the benefit with the deceased member of the
superannuation fund.
You should seek advice before applying to take any benefits
from your superannuation fund, as this article is general in nature
and does not consider your specific circumstances or the tax
consequences.
If you wish to discuss your
own superannuation or SMSF
strategies, contact the specialist
PKF Superannuation team in
Newcastle on (02) 4962 2688
or in Sydney on (02) 8346 6000.

If your company is ineligible to adopt a ‘strike off’
procedure it must undertake a MVL to wind up its affairs.
Principal I Trudy Hickey

BUSINESS RECOVERY & INSOLVENCY

How do I wind up
a Company?
DISSOLVING REDUNDANT ENTITIES
WITHIN YOUR CORPORATE
STRUCTURE CAN SAVE
COMPLIANCE COSTS AND OPEN
THE DOOR TO TAXATION BENEFITS.
It is important to understand the ways
in which a solvent entity can be wound
up, and why a members’ voluntary
liquidation is considered a more decisive
termination of a company.

How do I wind up a solvent
company?
If you have identified that a company is
no longer required, you can take action
to have the company deregistered
with the Australian Securities and
Investments Commission (ASIC).
There are two options:

1

Undertake
a ‘strike off’ procedure;

or

2

 Undertake a Members’ Voluntary
Liquidation (MVL).

What is involved in a ‘Strike Off’
procedure?
An application to strike off a company is
made by lodging a Form 6010 with ASIC
and payment of the applicable fee.
An application can only be made if ALL
of the following conditions are met:
• all members agree to the
deregistration; and
• the company is not carrying on
business; and
• company’s assets are worth less than
$1,000; and

• the company has no outstanding
liabilities; and
• the company is not a party to any
legal proceedings.

The MVL process is governed by the
Corporations Act 2001 and enables a
company to be wound up, provided it
is solvent and therefore able to pay its
debts in full within 12 months after the
commencement of the winding up.
A summary of the MVL process is as
follows:
• Directors resolve that the company’s
affairs be wound up voluntarily and
prepare a declaration of solvency, to
be lodged with ASIC, listing all assets
and liabilities.
• A Liquidator is selected, consents
to act, and assumes control of the
company’s affairs.
• Company property is realised and the
Liquidator advertises a notice in the
ASIC Published Notices inviting formal
claims from creditors.
• The Liquidator liaises with the
Australian Taxation Office to receive
tax clearance.
• Debts are paid, and any surplus is
paid as prescribed by the company’s
Memorandum and Articles.
• The Liquidator holds a final meeting of
the members of the company.
• Documentation is lodged with ASIC
and the company is automatically
deregistered after 3 months.

What to consider when deciding:
Strike off vs. MVL
If your company is ineligible to adopt a
‘strike off’ procedure it must undertake a
MVL to wind up its affairs.
If you have the freedom to choose,
a MVL is often recommended by
Liquidators as the MVL process provides
a higher level of assurance that the
company will not be reinstated.
By advertising for potential creditors’
claims, liabilities are dealt with during the
liquidation. This is particularly important

for businesses that have operated in
a high risk industry or where warranty
claims may be present.
During a MVL there is an efficient and
orderly realisation of assets, and an
independent distribution of net realisable
assets to shareholders.
A key benefit is that the MVL process
often utilises available franking credits
or provides access to tax free dividends
that would otherwise be lost by the
deregistration of the Company.
With the costs of the liquidation tax
deductible, if invoiced to and paid by the
shareholders of the company, it is very
often worth the investment in a MVL for
peace of mind.
The discussion provided above with
regard to winding up a solvent company
is general commentary only. Specific
advice should be obtained before
entering into any wind up action to ensure
the correct procedures are applied. PKF
would be more than happy to assist in
this regard.
If you are facing a similar situation,
talk to the Business Recovery
& Insolvency specialists at PKF
about this article in Sydney
on (02) 8346 6000 in Newcastle
on (02) 4962 2688.
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• the company has paid all fees
and penalties payable under the
Corporations Act 2001; and

What is involved in a MVL?
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The acquisition of a business is generally considered to be a
lower risk structure for the acquirer as the purchaser is
not responsible for any liabilities of the company.
CORPORATE FINANCE

Andrew Jones I Director

Asset or Share Acquisition?
WHEN PURCHASING A
BUSINESS THERE ARE TWO
MAIN ALTERNATIVES FOR THE
STRUCTURE OF THE ACQUISITION:

1

Acquire
a 100% or controlling

interest in the shares of the company
that owns the business; or

2

from the vendor the assets
Acquire

required to carry on the business.

The assets of a business may include
tangible assets and intangible assets.
Tangible assets may include:
• Inventory;
• Plant and equipment; or
• Property.
Intangible assets may include:
• Customer lists;
• Intellectual property (patents, designs,
trademarks, formulas); and
• Goodwill.
For the acquisition of a business it is
important that all of the assets required
to operate the business are identified
during the due diligence process and
specified in the acquisition agreement.
The acquisition of a business is generally
considered to be a lower risk structure
for the acquirer as the purchaser is
not responsible for any liabilities of the
company. The trade-off for this is the
added complexity of assigning the key
legal agreements and rights required to
operate the business.
The key considerations for each form of
acquisition are discussed below.

Asset Acquisition
Selective asset acquisition
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An asset acquisition gives the purchaser
the opportunity to determine which
assets they wish to acquire. This

removes the need to divest any surplus
assets that would otherwise have been
acquired as part of a share purchase,
leaving the vendor to deal with these
assets.
Commercial contracts
All contracts required for the conduct of
the business will need to be assigned
by the Vendor to the Purchaser. This
will usually require the consent of the
counterparty to each contract.
Change of ownership clauses in
key commercial contracts should
be reviewed as part of the legal due
diligence exercise. Such clauses usually
apply in major supplier and customer
contracts, property leases, equipment
finance and other debt arrangements.
Care should be taken as suppliers
and customers may use this as an
opportunity to renegotiate the terms of
the contract or terminate the contract.
The Purchaser should consider the need
to discuss the proposed acquisition
with key suppliers or customers at an
appropriate time prior to completion of
the acquisition.
Employees
The Purchaser should confirm which
employees it wishes to retain with
the business and make offers of
employment to these employees.
The Purchaser will assume the accrued
annual leave and long service leave
entitlements for these employees. This
should be factored into the purchase
price. The Vendor will be responsible for
any redundancies.
Any employee benefit plans such as
pension schemes or defined benefits
superannuation plans will need to be
acquired or assumed by the Purchaser.

Tax treatment of assets acquired
The cost base of the assets acquired for
CGT purposes will be the market value
at the time of purchase.
Where assets are acquired as part of a
“going concern” there will not likely be
any GST payable with respect to the
purchase. If the sale is not of a “going
concern” GST will be payable.
Stamp duty and land tax will likely
be payable on the acquisition of real
property, depending on the state in
which the property is located. Stamp
duty on assets is usually much higher
than on shares.
Allocation of purchase price
The purchase price must be allocated
between the assets for tax and
accounting purposes. The Vendor will
often want to allocate the purchase
price based on their book value the
purchase benefits from a higher value
being attributed to assets that are
depreciable for tax purposes.

Share sale
The key consideration for the acquisition
of the shares of the entity that owns the
business is that the Purchaser becomes
responsible for all the liabilities and other
obligations of the entity. This includes
all liabilities incurred prior to the date of
acquisition.
This requires a careful review for
unrecorded liabilities during the due
diligence process. This should include
taxes such as income tax, GST, payroll
tax, FB, unremitted superannuation
contributions and employees PAYG
payments as well as amounts due to
supplier and other trade creditors.
It is critical that a thorough due diligence
process is conducted to identify and
understand the nature and extent of
risks, liabilities and obligations that the
Purchaser is assuming.
Although risks may be mitigated
to some extent by warranties and

The most useful method to check the
health of your AML/CTF Program is by
commissioning an Independent Review (IR).
Partner I Scott Tobutt

indemnities provided by the Vendor there is a
risk that the vendor may dispute any claims
under the share sale agreement or may lack the
financial capacity to meet warranty or indemnity
claims.
Continuity of business
There is no need to change the name of the
business. In some cases customers may be
unaware of the change in ownership.
Commercial contracts
As the contracting party for the business’
legal agreements will not change there will
not necessarily be a requirement to assign or
novate all legal contracts. Nevertheless, change
of control provisions may be triggered in some
contracts depending on the terms of each
contract.
Employees
As there is no change in the legal identity of
the employer there is typically no impact on
employment arrangements.
The Purchaser may seek a reduction in the
purchase price (for a debt free / cash free
acquisition) for long service leave provisions and
unfunded pension deficits. There is often debate
over the treatment of annual leave. Certainly at
a minimum excess balances should be treated
as debt.
Tax
Stamp duty may be payable on the acquisition
of shares depending on the state in which the
company is incorporated. Stamp duty may
also be payable where the acquisition is the
acquisition of a land rich asset.
The acquirer may be able to utilise any carried
forward tax losses of the business, however, this
is subject to satisfaction of the same business
test, which can be difficult to satisfy even if
there is only a minor change in the nature of the
business acquired.

For further information please
contact our Corporate Finance team
in Sydney (02) 8346 6000 or
Newcastle (02) 4962 2688.

AML/CTF reviews –
independence is key

THE ANTI-MONEY LAUNDERING AND COUNTER-TERRORISM FINANCING ACT
(AML/CTF) HAS BEEN AROUND IN AUSTRALIA SINCE 2006 BUT EFFECTIVE
IMPLEMENTATION OF THE REQUIREMENTS BY REPORTING ENTITIES HAS
BEEN HIT AND MISS.
In order to stay on the right side of AUSTRAC and give yourself confidence that your
AML/CTF Program is compliant, effective, and averts the unwanted attention of the
regulator, we recommend undertaking a Health Check.

Our AML team has worked with reporting entities in Australia and overseas and it is
abundantly clear that some are better than others at complying with the, often onerous,
AML/CTF obligations.
Most reporting entities want to comply with the letter and the spirit of the law but due
to a lack of access to experienced AML/CTF practitioners, either internal compliance
officers or external experts, they have fallen short. Sometimes it is simply a case of
paralysis due to over-analysis, resulting in compliance being thrown into the too hard
basket. But whatever the reason there is always room for improvement.
And it does not need to be complicated. There are some critical areas that need
to done correctly including: undertaking an adequate Money Laundering/Terrorism
Financing (ML/TF) risk assessment, frequent and appropriate training, and ongoing
customer due diligence, to name a few of the areas regularly scrutinised by the
regulator.
The most useful method to check the health of your AML/CTF Program is by
commissioning an Independent Review (IR).
The rules say that reporting entities should undertake a review of Part A of their AML/
CTF Program on a regular basis, and that this review should be undertaken by an
independent party such as the internal audit team, external auditors or an external
AML/CTF expert. A common mistake we see commonly is for the compliance
department or risk management team to undertake the review which simply will not cut
it when it comes to the regulator’s independence test.
During an inspection one of the first things the regulator will ask for is a copy of the most
recent IR, and if it is not deemed to be sufficiently “independent” then you are on the back
foot straight away.
In the future it is the smaller end of town that potentially stands to be most impacted by
a range of upcoming changes to the AML/CTF regime. Due to the expected increase
from 14,000 current reporting entities to over 100,000 by 2018 it seems inevitable
AUSTRAC will place even more reliance on IRs.
A key recommendation arising out of a recent Attorney General’s Department review
of the AML/CTF Act 2006 was the extension of the AML/CTF regime to Designated
Non-Financial Businesses and Professions (DNFBP’s), which means the new AML/CTF
regime will capture real estate agents, lawyers and accountants to name a few. There is
sure to be a significant impact felt in these sectors.
Independent Reviews are a legal requirement of the AML/CTF Act, but they are also one of
the best ways to check the health of your program and provide you with the confidence
that you are meeting your regulatory obligations, while providing peace of mind.
Please contact PKF’s specialist AML team for details on their AML services, including
independent reviews, program implementation and compliance and training.
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The cost base of assets is reset by the
Purchaser at the time of acquisition. An
independent valuation is often sought to
determine the value of identifiable intangible
assets such as intellectual property and
customer lists.

AUDIT & ASSURANCE

If you are facing a similar situation, talk to the Audit & Assurance
specialists at PKF about this article – Sydney on (02) 8346 6000
or Newcastle on (02) 4962 2688.
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• THANK YOU •

2016 Annual Breast Care

A MASSIVE THANKS TO EVERYONE THAT
ATTENDED AND CONTRIBUTED TO THE ANNUAL
BREAST CARE FUNDRAISER BREAKFAST.
TOGETHER WE RAISED AN AMAZING $22,112
TO CONTINUE SUPPORTING THE WORK OF THE
HUNTER NURSE EDUCATION GROUP - BREAST
CANCER CARE.
Over the past ten years this event has now raised more
than $194,000 to provide training and professional
development for the Group’s specialist breast care
nurses.
To all of the organisations and individuals, our sincerest
thanks from PKF Newcastle, The Newcastle Herald, The
Wests Group, Petersons Wines, Dobson & McEwan
Master Printers and the Hunter Nurse Education Group
for your amazing support.
And a special thank you to our guest speaker,
Alana House and our Master of Ceremonies,
Natasha Beyersdorf.

• SPONSORED BY •

PKF SYDNEY GOLF DAY
PKF SYDNEY HOSTED 100 CONTACTS AND CLIENTS AT
MOORE PARK GOLF CLUB ON MONDAY 21 NOVEMBER.
It was our first time at MPGC and the course was in fantastic
condition and all players were keen to shoot competitive rounds.
There was plenty of banter over a BBQ lunch as the players
steeled themselves for the 4 ball ambrose.
Our own John Vouris was in the Handicap winning
team and our own John Tully was in the Scratch winning team.
All golfers commented on the beautiful course and each team
having 2 carts enabled them to go around in good time on
a hot day.
There were plenty of “if only” and “just missed” stories
at the 19th hole and the winners were certainly grinners.
The club put on a magnificent spread for dinner and players
were already talking about the 2017 event.
Ronald McDonald House Westmead was supported
on the day and golfers generously raised $1,500.

FUTURE OF CHOICE™

At PKF we put the ultimate stakeholder at the
centre of all we do and work with you to achieve
your future of choice, whatever that may be.
Essentially to achieve your future of choice, a
whole of needs approach is taken. Each key area
will have a different level of focus depending on the
stage of life a family and business is at. No matter
where the focus or activity is applied we are always
linking things back to the goals you have said you
want to achieve. You work hard and our aim is to
ensure that you achieve your future of choice in
the timeframes and manner you desire through
proactive advice and guidance.

To discuss if a SMSF is the right strategy for you,
get in touch with our team of super specialists on
(02) 4962 2644.
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To assist with communication, safeguarding key
documentation and sharing of information we
utilise a cloud based technology platform that
also pulls live data feeds from market leading data
points for property, share markets, investment
portfolios, motor vehicles and facility information
from a wide variety of banks. This ensures the
information supporting and building your future
of choice is secure but also up to date and
accessible from almost anywhere you have an
internet connection.
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Whether you are trying to save, or trying to reduce
expenditure, the importance of keeping a budget
cannot be understated.
PKF WEALTH

Damien Passmore I Financial Adviser

Money Goals for the
New Year
THIS YEAR APPEARS TO HAVE
MOVED QUICKER THAN ANY YEAR
PREVIOUS AND BEFORE LONG
WE WILL BE MAKING NEW YEAR
RESOLUTIONS AND BRACING
OURSELVES FOR 2017.
You would not be alone if a recurrent
resolution of yours has been to save
more, or perhaps, to spend less. Many
make this resolution but along with
‘I’m going to go to the gym three times
a week,’ it can be one that is quickly
forgotten as the spending patterns of
prior years are replicated.
This being the case, here are a few very
basic tips that might assist in making
your goals a reality.

Make your goal realistic
Recently a relative of mine who has lived
overseas for a decade and has nothing
but wonderful memories to show for it,
declared boldly that by the end of the
year she will have $25,000 saved, her
goal being to buy an apartment in the
Sydney real estate market.
In our most recent discussion, some
9 months later, that same relative
confessed that she has now resigned
herself to renting for the duration
of her life.
Clearly the goal that had been set has
not been reached and it would appear
that it was so far from being attained
that my relative has become totally
discouraged.

pkf.com.au I
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Use compounding returns
Don’t let the amount you save do all of
the heavy lifting.
Keep it simple initially and ensure that
you are at least picking up a reasonable
rate of interest. As your savings grow,
however, investment in other asset
classes can accelerate your savings.

Rule number one, therefore is to
make your savings and/or expenditure
reduction goal realistic. If you have a
history of spending all that you earn then
start with a very modest goal.

In a world of record low interest rates the
principle of compound interest is
not broken, but it is certainly challenged.
An investment in shares on a monthly
basis removes much of the timing risk
of that asset class and is much more
likely to deliver superior long term
returns than cash.

Start small

Use a budget

Connected to a realistic goal is a realistic
start. A modest start that endures is far
better than a big start that fades. For
the first year it is far more about the
discipline than it is about the amount.

Whether you are trying to save, or
trying to reduce expenditure, the
importance of keeping a budget cannot
be understated. Set a budget and track

your expenditures against that budget on
at least a monthly basis.
By checking your progress monthly you
will be able to identify where things are
going wrong and take corrective action.
While I can’t assist you in getting to the
gym three times a week, I can tell you
that if you set a realistic goal, start
modestly, use compounding returns
and keep a budget you can keep your
new year’s resolution to save more
and/or spend less.
If you would like to discuss the
options available to you contact
the team at PKF Wealth
in Newcastle on (02) 4962 2688
or Sydney on (02) 8346 6000.

Building a successful business requires knowledge,
skills and guidance from a host of people both
inside and outside an organisation.
Director/Partner I Andrew Beattie

BUSINESS ADVISORY

Why do I need a coach?
WHEN PEOPLE COMPETE IN SPORT, WHETHER JOINING A TEAM OR
INDIVIDUALLY, TO BE THE BEST THEY CAN BE THEY HAVE A COACH.
GENERALLY THERE IS NO QUESTION ABOUT IT. WHEN PEOPLE
ARE EMPLOYED IN A ROLE OR ARE PROGRESSING THROUGH
THEIR CAREER THEY USUALLY HAVE A SUPERVISOR OR MENTOR
OR SOMEONE TO HELP THEM IMPROVE. SO WHY IS IT WHEN
THESE SAME PEOPLE GO INTO BUSINESS, PROBABLY ONE OF THE
HARDEST AND MOST CHALLENGING THINGS ANYONE WILL EVER
DO, THEY BELIEVE THEY DON’T NEED HELP?
Building a successful business requires knowledge, skills and guidance from
a host of people both inside and outside an organisation. More often than not
someone like a business coach.
Whether you like the title or description ‘business coach’ or not is irrelevant
however, every business and business owner need people with varied skills to
challenge them, assist them and ultimately grow their business and achieve
their objectives. The actual role played is hard to define because it can cover
so many aspects of a business and it moves with the lifecycle of the business.
The fact is running a business is hard work. In Australia, various studies
highlight that approximately 70% of small businesses fail within the first
two years of operation and many of the businesses that do survive are not
profitable. A business coach, an advisory board or even a trusted adviser
(hopefully your accountant) can help start-ups navigate tricky situations, offer
advice on when and how to bring on investors, and help founders make sure
that every new hire is relevant.
A good coach will challenge you to reach higher or push harder, they
won’t just say yes to all of your ideas but rather ensure you consider other
alternatives and select the best idea, and they will offer sound advice and
direction from a position of experience and independence. You see whenever
someone goes into business it is usually because they are very good at a
trade, profession or skill and figure they can apply that same skill in their own
business and have more time or money. The problem is, in the majority of
cases, they have never been shown how to run a business or completed any
studies in business and the result is less time and definitely less money. So
doesn’t it make sense to have someone who can help these businesses to be
all that they can be? A coach.
At PKF, our team are not simply great accountants but also very good
business advisers, mentors and coaches to business owners. How far could
your business go with the right guidance and advice? When considering a
coach or an advisory board, I would ask the following questions:
•• What do you want out of the relationship?
• How often do you want to meet or communicate?
• Are you after one-on-one support or would a group session suit?
• Are you ready to listen and dedicate the time required?
Many business owners battle with the issue of whether they can afford
coaching…I would ask them whether they cannot.
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• What sort of experience are you looking for?

For further information please contact our Business
Advisory team Newcastle (02) 4962 2688 or
Sydney (02) 8346 6000.
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It is the ongoing personal communication between the adviser and
his client that is essential to effectively working together.
BUSINESS ADVISORY

Bob Bell I Director

Loyalty & Respect go a
long way in Business
WE RECENTLY HAD THE PLEASURE
AND PRIVILEGE OF ATTENDING A
VERY SPECIAL CLIENT FUNCTION,
THE CELEBRATION OF OUR CLIENT
KEN EASTER’S ANNIVERSARY OF
40 YEARS IN THE TRANSPORT
BUSINESS. THIS YEAR ALSO MARKS
30 YEARS THAT I PERSONALLY HAVE
BEEN ACTING FOR KEN AND IT GAVE
ME CAUSE TO REFLECT ON THE
IMPORTANCE OF MUTUAL LOYALTY
AND RESPECT IN OUR ADVISER/
CLIENT RELATIONSHIP.
The transport industry is a tough game
and many players have come and
gone in Ken’s time. It has by no means
been a smooth ride, and there were
occasions when it looked to be all over,
but a combination of resilience, patience,
planning and sheer luck has kept the
business alive and seen it grow into a
highly respected player in the transport
sector.
Clients often come to us when they have
some trouble in their business and their
existing advisers are unable or unwilling
to help them through those difficulties. I
was joined on Ken’s table by his Lawyer,
Finance Broker and Insurance Broker,
all of whom have worked with Ken for
at least 25 years. We have all been
seriously challenged by business issues
experienced by Ken over the years, yet
all have accepted those challenges and
worked together to solve problems, and
improve the business.
On other tables were past and present
truck dealers, parts dealers, repairers,
drivers and admin staff, along with family
members who are all somehow involved
in the business. An eclectic group indeed,
founded on loyalty and respect.
pkf.com.au I
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Ken is not one to mince words, nor
to hand out gratuitous praise. But he
engenders loyalty by standing by those
who stand by him. “Hard but fair” is a
cliché but entirely appropriate to epitomise

Ken’s approach to life and business, his
respect is hard earned and well won.
During Ken’s 30 years as my client I
have been in practices ranging from
4 people to 200, but we have always
maintained a personal approach in our

“The transport industry
is highly regulated and to
survive a business needs
strict compliance in areas
such as award payments,
driver safety, driver fatigue,
equipment, insurance
and a raft of others. ”
business dealings. While the staff can
produce most of what Ken requires, it
is the ongoing personal communication
between the adviser and his client that is
essential to effectively working together.
Some years ago, it was a constant battle
to get accurate and timely information
from Ken’s existing systems, which was
frustrating at all levels of the business.
Changes were made that enabled us to
provide Ken with a timely and meaningful

monthly report, in particular rolling profit
and cash flow forecasts that are now
instrumental in the management of his
business.
Ken’s overt commitment to compliance
is another reason he has stood the test
of time. The transport industry is highly
regulated and to survive a business needs
strict compliance in areas such as award
payments, driver safety, driver fatigue,
equipment, insurance and a raft of others.
Good customers value this commitment
and it has been an integral part of Ken’s
success.
Clients come and go for many reasons,
so it’s a great source of pride and
gratification to have long term client
relationships such as Ken. Those basics
of loyalty and respect stand the test of
time, and we can all do well to reflect
on them regularly in our business and
personal lives.
For further information
contact the Business Advisory
team in Sydney on (02) 8346 6000
or Newcastle on (02) 4962 2688.

A strong corporate culture can decrease the
likelihood of unethical behaviour.
Senior Consultant I Viv Mercer

FORENSIC & RISK SERVICES

The Relationship between
Fraud and Corruption
FRAUD, CORRUPTION AND
MISCONDUCT CANNOT BE
IGNORED. THE LOSS FROM EVEN
A SINGLE INCIDENT OF FRAUD
OR CORRUPTION CAN HAVE
CATASTROPHIC CONSEQUENCES
ON ANY ORGANISATION. IT IS
NOT JUST THE FINANCIAL LOSS
CAUSED BY THE ACTUAL INCIDENT,
BUT INDIRECT LOSSES SUCH AS
REPUTATION DAMAGE AND LOSS
OF CUSTOMER OR SHAREHOLDER
CONFIDENCE.
Organisations seem to be recognising
this fact and are now engaging experts
to proactively manage risks such as
fraud and workplace misconduct;
maladministration; control and process
weaknesses.
Corporate culture has been a subject
quite topical in the media and amongst
regulators in recent times. To that
end, the culture of an organisation is
essentially often defined by its values
and principles, supported by policies
that influence employee attitudes and
behaviours.
A poor culture can represent a
significant risk to an organisation. It can
be attributed to a number of factors
including failure of management to lead
by example and/or enforce expected
behaviours of employees; lack of
consistent communications; and failure
of an organisation to address reported
unethical behaviours. Poor culture can
also promote employee disenchantment,
underperformance and unethical
behaviour whether it be fraud, corruption
or misconduct.

•

Setting “the tone from the top”.

Those in management positions need
to ensure that the appropriate values
are communicated throughout the
organisation. Management should also
ensure that they are the embodiment of
those values as their behaviours set the
tone for the whole organisation.
•

Effective and regular
communication.

An organisation’s values and principles
should be communicated effectively
and regularly ensuring employees
understand the behaviours that are
acceptable and expected of them.
These should be communicated at
induction, and regularly thereafter
throughout the tenure of an employee.
•

Current and effective policies.

The values of an organisation and its
expectations with respect to acceptable
and unacceptable behaviours should
be clearly defined in its policies. The
responsibility of ensuring employees
are compliant and that the policies are
enforced falls on management. The
policies should also be actively reviewed,
validated and updated to reflect the
evolving nature or all organisations.

•

Empowerment of its employees.

All employees should be encouraged
to report suspected unethical behaviour
without fear of retribution or reprisal.
A mechanism such as an independent
Whistle-blower Hotline, supported by
appropriate policies, can provide employees
with the confidence to escalate unethical
behaviour anonymously without fear of
adverse action.
•

Responsiveness to reports of unethical
behaviour.

All reports of unethical behaviours should
be addressed promptly and properly. The
investigation process should also be clearly
defined including the consequences of
unethical behaviour. A robust process will
ensure employees feel that their opinions
and complaints matter and that the
organisation is serious about addressing
unethical behaviour. It can also strengthen
customer/shareholder confidence in an
organisation.
Whilst organisations can avail themselves
of a range of risk mitigation strategies to
reduce incidences of fraud, corruption and
misconduct, a strong corporate culture
is crucial to preventing these risks from
manifesting themselves in the workplace.
If you would like to discuss this article
further contact our Forensic & Risk
Services team in Sydney
on (02) 8346 6000 or Newcastle
on (02) 4962 2688.

FRAUD ASSISTANCE LINE
If you require advice relevant to
fraud, corruption and/or suspected
misconduct, call the PKF toll free
Fraud Assistance Line on 1800 940 840.
Don’t leave a possible fraud matter to
chance, speak with our experienced
investigative team Monday – Friday
9am to 5pm.

FRAUD ASSISTANCE LINE
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A strong culture can decrease the
likelihood of unethical behaviour. If the
organisation has clearly articulated its
values and effectively and regularly
communicated its expectations in terms
of acceptable behaviours, it is more
likely that any behaviours to the contrary,
will be either questioned or escalated to
management.

There are a number of ways an
organisation can strengthen its culture,
including but not limited to, the
following:

We are passionate about helping our clients
combat fraud and corruption within their
organisations.

*Free of charge to PKF clients, terms and conditions apply
PKF00229_FRAUD_ASSISTANCE.indd 7

26/10/2016 4:53 pm

13

Data analytics offers seamless and efficient governance,
compliance and risk management capabilities for businesses
across all industries and sizes.
DATA ANALYTICS & BUSINESS INTELLIGENCE

Vaughn Campbell I Director

The Power of Data Analytics
in Compliance and Risk
TODAY’S BUSINESS ENVIRONMENT
INCLUDES A COMPLEX WEB OF
REGULATIONS AND COMPLIANCE
OBLIGATIONS. EFFECTIVELY
GOVERNING EVERY ASPECT OF
THE BUSINESS IS CHALLENGING
AND COSTLY. DATA ANALYTICS
OFFERS A COMPELLING AND
VALUABLE SOLUTION TO MANY
GOVERNANCE, COMPLIANCE AND
RISK MANAGEMENT NEEDS. THE
SIGNIFICANT POWER OF DATA
ANALYTICS CAN BE CONFIGURED
TO MANY DIFFERENT AND
DIVERSE GOVERNANCE, RISK AND
COMPLIANCE APPLICATIONS.
Data analytics brings a number of key
advantages:

• Franchisee compliance for a national
retail franchise
• Payroll compliance analytics for four
clients who are very large employers
• GST compliance analytics for five clients
with large procurement functions
• Revenue assurance and cash
completeness for eight large retail and
hospitality clients
• IT system security, integrity and
performance for two large businesses
with a high level of IT dependence
• Employee performance, leave and
absenteeism analytics for a large
employer with significant employee
engagement issues

• Service performance analytics for a large
• Evaluation and testing of the entire data
service-based business
or transaction population (as opposed to
• Data quality and conformity analytics for
sampling)
a large IT upgrade project
• Continuous monitoring and real-time
• Fraud detection and forensic analytics
reporting of key risk indicators
as part of an investigation into the
• Ability to use the same data for multiple
behaviours and practices of a CEO of a
purposes
large not-for-profit client
• Operating seamlessly and discreetly in
In performing these engagements, we have
the background without interrupting core identified a large number of issues and
business activities.
opportunities including:
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In the last 12 months we have performed
• Significant non-compliances with internal
many governance, compliance and risk
policies and procedures
engagements for our clients using our
• Under-reporting of sales by franchisees
advanced data analytics capabilities. We
have added significant value not only
in the direct area of focus, but also by
identifying issues and opportunities across
the businesses which have been embraced
by our clients. From our largest ASX listed
client to our smallest family business, our
use of data analytics has added value. The
key engagements we have completed have
included:
• Sales compliance analytics for a large
retail business with over 200 outlets
across Australia and New Zealand

• Inappropriate payments of GST to
suppliers which were not registered for
GST
• Refund activities indicative of systematic
cash theft by employees
• Intentional “gaming” of sales incentive
program to maximise employee bonuses
• Undisclosed relationships between
employees and suppliers
• Deficiencies in internal processes
• Duplicated payments to suppliers.
Data analytics offers seamless and
efficient governance, compliance and risk
management capabilities for businesses
across all industries and sizes.
PKF’s advanced data analytic service suite is
focused on bringing the data to life to create
valuable and actionable insights to solve
business problems, monitor compliance and
optimise business performance.
Contact Vaughn Campbell today to
discuss how data analytics can be
used to help your business thrive.

As the doors swing open to acre, how Sydney-siders think about,
experience and consume food is changing.
CLIENT PROFILE

acre Launches at Camperdown
Commons
WITH AN INCREASING FOCUS
ON THEIR UNDERUTILISED LAND,
CLUBS ARE CONSIDERING
DIVERSIFICATION STREAMS
SUCH AS ACCOMMODATION,
RESIDENTIAL AND RETAIL. WHAT
ABOUT THE OPPORTUNITIES OF
GOING UNDERGROUND VERSUS
BUILDING UP? CUE CAMPERDOWN
COMMONS, THE REVITALISED
INTERACTIVE COMMUNITY AND
RECREATION HUB ON THE SITE
THAT WAS FORMERLY THE HOME OF
CAMPERDOWN BOWLING CLUB.
TAn initiative of the Camperdown Project
Pty Ltd, a wholly owned subsidiary of
Canterbury-Hurlstone Park RSL Club,
Camperdown Commons incorporates the
number three food trend on the National
Restaurant Association’s list of top ten
food trends of 2016 – locally sourced
produce. It doesn’t get much more local
than on the doorstep! Commons is home
to an urban farm and market garden,
features education experiences, school
tours, yoga and tai chi operated by Pocket
City Farms, and has common spaces
available for the community to hire.
“We saw Camperdown Commons as an
exciting opportunity to create a venue
that was relevant to the inner western
Sydney community,” says CHPRSL CEO
Dean Thomas.
“What we’ve created here is a space that
is a safe and inclusive for people of all
ages and walks of life.”

The vision for acre is to change the way
people think about and consume food.

www.acreeatery.com.au/

Owners and creators of acre, Luke
Heard and John Tully, believe people
should understand the impact of food on
our environment and the importance of
showing and sharing its journey.
“We often forget that the abundance
we have come to expect at all times
of the year is at a cost and not only an
environmental one but sometimes also
for the people who grow it. We want
acre to connect people to sustainable
farming by delivering not only seasonal,
but truly delicious food,” says Heard.
Cementing acre’s strong partnership
with Pocket City Farms and its
commitment to sustainability practices,
acre’s food waste will be composted by
the team at Pocket City Farms so that
its goes back into regenerating the
farm soil.
Thomas says the reaction from locals
has been overwhelming. “It has been
two months since Camperdown
Commons opened and we’re delighted
by how well the venue has been
received in the inner west community, a
community that we’ve been a part of for
almost 70 years.
“It also represents the latest pillar
in our club’s diversification strategy.
CHPRSL Club also operates a fitness
franchise, Anytime Fitness, a registered
training organisation the CHP School
of Hospitality, Bargo Sports in the NSW
Southern Highlands and Magpie Sports
in Sydney’s west.”
“We hope that Camperdown Commons
will be the first of many Community/
Council collaborative projects for
our Club in the years to come. We
acknowledge Inner West Council for its
support of our vision.”

Camperdown
Commons Top
Picks
The eatery. A casual eatery inspired
by the farmer’s home – simple,
practical, tactile and warm – serving
local, sustainable food that celebrates
quality ingredients on the plate,
cooked with heart.
The container. A take-away service
for guests to order a light meal, Blind
Roaster coffee or glass of wine.
The bar. Here guests will find a
wine list that is sourced entirely from
Australia and New Zealand (with the
exception of French Champagne)
and cocktails that feature herbs and
flowers from the farm and garden.
Outdoor dining. A patio off the main
eatery offers plentiful seating for those
wishing to soak up the ambience of
farm life over a drink or meal from
the bar.
For families. Like a home, acre
welcomes and caters for the whole
family with a children’s menu and
a play area with an educational
component around food.
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One of the big drawcards at
Camperdown Commons is acre – the
350-seat food and dining destination
offering customers a variety of ways to
experience food at the farm gate. Head
Chef Gareth Howard (formerly Regional
Executive Chef of Jamie’s Italian) is
delivering farm-to-table, home-style
cooking dictated by the seasons and
sustainably sourced.

Fresh, local produce is prioritised from
the on-site farm, with alternate produce
sourced from the Sydney basin. Proteins
are sustainably sourced and for the most
part slow-cooked to release flavour.
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CHRISTINA MANFRE IS A SENIOR MANAGER
IN BUSINESS ADVISORY SERVICES

Q W hat was your first job?
A Iworked at Wendy’s part time after school

and was lucky enough to try all the different
flavoured ice creams after my shifts ended.

Q If you could have dinner with one person,
dead or alive, who would it be and where
would you take them?

Sydney
T. 02 8346 6000

A Jerry Seinfeld. I love to laugh and found his TV

show hilarious, so it would certainly make for a
very entertaining evening. I would take him to
Ithaa undersea restaurant in the Maldives, as
it would be such a unique experience to have
dinner underwater, plus I’ve always wanted to
visit the Maldives!

Q Name three words to describe yourself:
A Friendly, conscientious and driven.
Q W hat do you love most about your job?
A The team that I work with and the variety

of jobs that I have the opportunity to work
on. Every day is different and I’m constantly
learning and being kept on my toes.

Melbourne
T. 03 9679 2222
Brisbane
T. 07 3839 9733

Q Finish this sentence. If I wasn’t an
accountant, I would be…?

A A n architect. There are so many fascinating

buildings around the world, such as La Pedrera
in Barcelona, the Pantheon in Rome, and of
course the Sydney Opera House. I’ve always
loved creative design, drawing, and I’m very
detail oriented.

Tax Diary

JANUARY 2017

15

Tax return lodgement due date for taxable large/medium entities (generally those with
income above $10m) other than individuals. Any tax payable is due 1 December 2016.

21

Due date for lodgement and payment of December 2016 monthly BAS and IAS for
taxpayers with income above $10m. A concession to 21 February is available if income
below $10m and lodging electronically.

28

Due date for December 16 quarter Superannuation contributions.

FEBRUARY 2017

21

Due date for lodgement and payment of January 2017 monthly BAS and IAS. Due date for
lodgement and payment of December monthly BAS for taxpayers with income below $10m
who lodge electronically.

28

Due date for lodgement and payment of December 2016 quarter BAS (concessional date
for all taxpayers).

28

Due date for tax returns for large/medium entities who were non- taxable in the prior year
(all entities other than individuals) or who are new registrants.

28

Due date for tax returns for new registrant (taxable and non-taxable) head company of
a consolidated group. Tax return for any member of a consolidated group who exits the
consolidated group during the year of income.

MARCH 2017

21
31

Contact Us

Take 5 with...
Christina
Manfre

Due date for lodgement and payment of February 2017 monthly BAS and IAS.
Due date for tax return lodgement and tax payment for companies and super funds with
total income in excess of $2 million in the latest year lodged unless due earlier.

PKF(NS) Pty Ltd is a member firm of the PKF International Limited network of legally independent firms and does not accept any
responsibility or liability for the actions or inactions on the part of any other individual member or correspondent firm or firms.

Perth PKF Lawler
T. 08 9426 0666
Perth PKF Mack
T. 08 9426 8999
Adelaide
T. 08 8373 5588
Gold Coast
T. 07 5553 1000
Newcastle
T. 02 4962 2688
Canberra
T. 02 6257 7500
Hobart
T. 03 6231 9233
Rockhampton
T. 07 4927 2744
Tamworth
T. 02 6768 4500
Walcha
T. 02 6777 2377

FIND US ON
PKF uses
National Carbon
Offset Standard
certified ENVI Recycled 50/50
Carbon Neutral paper
An Australian Government Initiative

