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Welcome

Spring has officially sprung, bringing us warmer and brighter  
months to look forward to. 
With only three months left of 2021 and a roadmap out of the current COVID 
restrictions, we look to the future with hope. With New South Wales on the verge 
of 80% of people fully vaccinated and talk of international travel on the cards by 
Christmas, it is positive to see some light, shining on the other side of the COVID 
tunnel.

This month we celebrate Breast Cancer Awareness month, dedicating this edition 
to those fighting breast cancer, to the medical teams including the nurses that 
specialise and support patients and to increase awareness of a disease that 
affects so many Australians. I, along with over 300 people, should have been 
attending the PKF Annual Breast Cancer Fundraiser Breakfast this month, raising 
much needed funds to the amazing Hunter Breast Care Nurses but, due to 
COVID, the event has been cancelled. 

But, the show must go on and like many businesses and organisations have had 
to do over the past 18 months we have adapted to raise awareness and funds in 
a different way. PKF is going pink this October and we invite each and every 
one of our readers to join us in celebration of the strength, tenacity and resilience 
that those enduring the breast care battle face every day. If you’d like to get 
involved and don’t know how to, send us a message at info@pkf.com.au. 

The idea of strength, tenacity and resilience, has been one that I have reflected on 
significantly over the past 12 months. Seeing the team grow, become adaptable 
and be a comforting sounding-board to our clients in unprecedented times, has 
been a truly rewarding experience. Even though at times, we have all faced the 
low energy and negativity that something like this can bring I applaud the positive 
nature the team has simply got on with the job at hand. 

Equally, hard times create heroes and I couldn’t be prouder to talk of PKF’s hero 
and advocate, Lauren Parker who is the epitome of strength, tenacity and resilience. 
I, like many others, was on the edge of my seat watching Lauren race at the 
Paralympics in Tokyo, willing her to Gold. Unfortunately it wasn’t to be, but hey 
a Silver Medal at a Paralympic Games is pretty amazing anyway. But that wasn’t 
enough for Lauren and in her true spirit of determination, despite suffering third-
degree burns, Lauren went from the Games to compete at the IRONMAN World 
Championships and is now officially classified as the World Champion. I am in awe 
of Lauren Parker and unbelievably proud of our very close association with her.

From one great woman to another, Stacie Shaw has been awarded the “Mark 
Lonnon” PKF Employee of the Year for 2021. Stacie has led the integration of 
several firm-wide projects among other achievements and is extremely deserving 
of this award. Although we weren’t able to celebrate Stacie’s achievements at our 
End of Financial Year Ball, we look forward to raising a glass to her when we are 
back in the office together once again.

On behalf of myself and the team, stay safe, keep bouncing back and ensure that 
you reach out to those around you for strength and collaboration, often it is the 
toughest of times that bring the best ideas to life. 

Be safe,

Steve Meyn

Managing Director

“ With only three months left of 2021 and a 
roadmap out of the current COVID restrictions, 
we look to the future with hope.”
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“Rather than “surviving” the lockdown or simply  
planning to return to pre-lockdown life, aim to capitalise on it. 

Cutting costs only lasts so long.”

There is absolutely no doubt 
that since the start of the COVID 
pandemic, our strength, tenacity 
and resilience have been tested. 
Now, as we start to look down the 
barrel of “opening up”, the reality 
of learning to “live with COVID” 
will test us once again. Although, 
here in Australia we have had the 
benefit of seeing how living with 
COVID has played out for other 
countries, the reality is there is still 
so much uncertainty of what this 
might look like for us. 
So, what can and should you do to 
ready yourself, your team and your 
business for living with COVID? 

Focus on what you can control. Focus 
on building a business that will be strong 
enough to weather the storm, have the 
tenacity to persevere and the resilience 
to overcome the tough times. Resilience 
represents not just an opportunity to 
manage risk but also an opportunity for 
competitive advantage.

1    Make the most of adversity. 
Rather than “surviving” the 
lockdown or simply planning to 
return to pre-lockdown life, aim 
to capitalise on it. Cutting costs 
only lasts so long. How have your 
business processes and thinking 
evolved? How can innovation help 
you to gain an advantage? Think 
about what is available to you - 
how can you turn your lemons into 
lemonade? 

2    Plan! As a leader, it is your 
responsibility to always have one 
eye on the future. Take a long-term 
view. Think about your strategy, 
what decisions do you need to 
make today for your tomorrow? 
Think about where you are headed, 
what will you need to get you there 
and who/what skills do you need 
on your team?

Strength, Tenacity And Resilience 
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3    Diversity and adaptability. 
Resilience depends on being able 
to generate alternative ways of 
reacting to situations, which in 
turn depends on the ability to see 
things with fresh eyes. Resilient 
businesses encourage and 
appreciate diversity. How have or 
will you create diversity within your 
organisation? Will you foster it from 
within, will it be “hired in” – maybe 
it’s a combination?

4    Built-in capacity. In stable times, 
business is often approached from 
the perspective of performance 
optimisation (think, just in time 
inventory planning, maximise staff 
utilisation, etc). However, when 
things are unstable, we are quickly 
reminded of the inherent fragility 
of static operating systems and 
processes like these. Think about 
how you can create capacity and 
flexibility within your business. 
Think about all of your resources – 
not just labour. How can you create 
capacity with technology and 
automation? 

5    Incremental change. Resilient 
businesses are underpinned by 
incremental improvement. This 
sustainable approach to change 
builds strong, adaptable structures 
and supporting systems. What 
weaknesses have you identified? 
What are you doing to implement 
regular or daily reflections/debriefs 
to help you identify opportunities 
and problem areas? What 
improvements can you implement?

6    Your business is more than the 
numbers. Profitability alone cannot 
measure the health of a business. 
Financial information is often a lag 
indicator, it’s telling us how things 
went. Measuring the health of your 
business requires you to monitor 
your lead indicators, such as staff 
morale, customer engagement, the 
business’ ability to identify, respond 
and adapt to change. Measuring 
and managing your lead indicators 
will provide you with greater 
insights and decision making within 
your business. What are your lead 
indicators telling you?

As we inch closer to more freedom, 
the days for dining in and spending up 
have finally come. So to ensure that you 
can reap the benefits of post lockdown 
living and pre-Christmas festivities, do 
your preparation in implementing the 
principles above. Implementing these will 
not only allow you to survive the impacts 
of lockdown, but can provide you with a 
strong, tenacious and resilient business 
for both now and into the future. 

At PKF we practice what we 
preach. If what we have done 
can help you, let’s get the 
conversation started.

Hanna Barry   Principal   BUSINESS ADVISORY



“ There has always been a gender gap issue when it comes to superannuation  
member balances, however, this has received increased attention in recent years  
and the ATO have been working with the superannuation industry in an  
attempt to narrow the gap.”

The SMSF Gender Pay Gap – The 
Right Direction For An Equal Future 
At the start of September 2021, 
SMSF software provider ‘Class*’ 
released their annual benchmark 
report which analysed SMSF data 
from the 2021 financial year.  
Key findings in the report make  
for interesting reading.

Changing audit landscape
The SMSF audit landscape is currently 
undergoing significant change as a result 
of the restructured APES 110 Code of 
Ethics for Professional Accountants. It 
is no longer possible for an accounting 
practice to offer both accounting and 
audit services to the same client. Class’ 
research indicates that this change will 
see the administrators of approximately 
30–40% of all SMSFs searching for a 
new, independent auditor. 

Since 2015, the number of auditors 
servicing SMSFs has decreased by 
21%, while the total number of SMSFs 
has increased by 8.8%. As it stands, 
6.4% of SMSF auditors are currently 
servicing 54.3% of all SMSFs. This trend 
points towards an increasing demand 
for independent auditors, where supply 
is already limited, adding extra strain to 
the industry. It is estimated that more 
than 200,000 SMSFs now require a 
new independent auditor. PKF had 
transitioned its SMSF audits to a new 
provider. Get in touch with us for more 
information.

SMSFs show resilience and 
sustained growth during 
COVID-19
The COVID-19 pandemic caused havoc 
in the Australian financial markets,  
which directly impacted the 
superannuation industry. The ATO 
introduced the ‘early release covid 

payment’ for individuals facing financial 
hardship. The hardship payment allowed 
qualifying individuals to withdraw 
$20,000 from their superannuation 
balances over two financial years, which 
had a significant impact on individual 
member balances and the asset value  
of the superannuation industry as a 
whole. 

Australian Prudential Regulation 
Authority (APRA) Funds handled 
upwards of 2.7 million release authorities 
totalling $19.9 billion, whereas SMSFs 
accounted for 22,000 release authorities 
totalling $215 million. SMSFs accounted 
for only 1% of early releases in the 2020 
financial year, despite representing 26% 
of superannuation assets.

It is also interesting to note that the 
average net assets per SMSF have 
recovered and grown to all time highs, 
outpacing pre COVID-19 values.

Shifts in gender contributions and 
member balances
There has always been a gender gap 
issue when it comes to superannuation 
member balances, however, this has 
received increased attention in recent 
years and the ATO have been working 
with the superannuation industry in an 
attempt to narrow the gap. 

There is still a significant gender gap 
which needs to be addressed but the 
recent Class data suggests this gap is 
closing, albeit at a slow pace. 

An example of recent legislation 
impacting the superannuation gender 
gap is the downsizer contribution 
which started from 1 July 2018. The 
downsizer contribution enabled eligible 
individuals to contribute up to $300,000 
from the proceeds of selling their home. 
This legislation appears to be having a 
direct impact on the gender gap with 

19% more female members making 
downsizer contributions than males. 

The behaviours toward long-term 
investment strategies for females is 
changing. Female balances have grown 
faster than male balances since 2016, 
outperforming them by 4%. Female 
balances have also grown from 79% 
to 84% of male balances, further 
supporting the trend towards closing the 
gender gap. Although these stats show 
that the industry is heading in the right 
direction, work still needs to be done to 
reach parity between the two genders. 

If you are curious about how the 
SMSF world can benefit your 
future, get in touch today.

pkf.com
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*  Class has a market share of approximately 30% and the data in their report is anonymised and considered to be representative of the market.

SUPERANNUATION   Partner   Daniel Clements



pkf.com
.au  I

17

This month is Breast Cancer 
Awareness Month. 
For the past 14 years, PKF has come 
together in October with local business 
to raise awareness and funds in the 
name of breast cancer. Having to cancel 
our annual Breast Care Breakfast for the 
past two years, we haven’t let it dampen 
our spirits, so we set ourselves the 
challenge to make some ‘pink’ noise!

The team at PKF, along with our 
sponsors, are having fun dying their hair, 
painting their nails and dressing up to 
show their support.

We’re also raising much needed funds 
for the amazing Hunter Nurse Education 
Group that provide care to those fighting 
breast cancer in the Hunter.

PKF Goes Pink In Support Of  
The Hunter Breast Care Nurses.

BREAST CANCER AWARENESS MONTH

Click to find out how 
you can get involved

https://pkf.com.au/locations/newcastle/breast-cancer-awareness-month


From Silver in Tokyo to the World 
Championships in Ohio, there 
is no stopping Lauren Parker 
from being the best. This edition 
we chose to feature Lauren as 
she is the definition of strength, 
tenacity and resilience in more 
ways than one.
Lauren has had an inspirational 
journey, having been in an accident 
that left her a paraplegic, she has 
worked extremely hard and has 
overcome many obstacles to get to 
where she is today.

PKF is proud to support a 
motivational and hardworking 
paratriathlete such as Lauren, 
we look forward to watching her 
achieve her goals in the lead up 
to the Paralympics in 2024!  

pkf.com
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We’re  
With  

You  
Lauren!

Find out more about Lauren

https://pkf.com.au/locations/newcastle/lauren-parker-pkf-ambassador/
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“ This was long before the NSW Anti-Discrimination Act came into force in 
1977, and fair to say gender discrimination was rife.”

The Office Of The Past - Thankfully 

• There were no married ladies on the 
Commonwealth Bank staff in the 
60’s. If a girl married she had to leave. 
Much of these were then employed by 
banks such as the Commercial Bank 
of Australia.

• Females were not entitled to staff 
housing loans no matter how long 
they had worked in the bank. Males 
were entitled to them after 7 years 
of service. Even when the anti-
discrimination laws came in, the 
bank refused to take over existing 
loans from other banks or change 
current loans to staff rates. Mine was 
eventually changed because the State 
Manager helped me get it.

• Females did not hold senior positions. 
Many department heads refused to 
have females on their staff and the 
Head Ledger Keeper was absolutely 
furious when a female was eventually 
appointed as his assistant. 

• There were male and female rates of 
pay. Even though two people were 
doing exactly the same job, the male 
would be paid a higher rate than the 
female.

pkf.com
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• Males were often promoted over more 
capable females, and often because 
they were incompetent! It was easier 
to promote them than to try to get rid 
of them any other way - it was called 
“getting rid of the dead wood”.

• When we were Westpac, I was 
transferred to the Managerial Dept.  
As the only female Manager’s 
Assistant, I was left by myself on a 
Friday at lunch time while all of the 
guys went for a boozy lunch. Friday 
was payday for most companies and 
nearly everyone was paid in cash. 
Someone would come in to cash the 
wages cheques. The managers and 
their assistants would be out boozing 
while I was left to decide whether to 
honour the wages cheques or not.  
A hard decision when so many 
accounts had large overdrafts.  
To refuse payment would mean 
workers went unpaid and it could  
ruin the company.

Since leaving the bank in 1996,  
I worked in accounting, the CBA Loans 
Processing Centre and a share registry.  
I tried to retire but Marie Ridgway 
brought me into Lawler Partners  
12 years ago and here I remain at the  
now PKF.

As a footnote, Audrey & I became very 
good friends and we still are to this day.  
I speak to her over the phone nearly 
every week – she recently turned 90.

BUSINESS ADVISORY   Carole Ritchie   Records Officer

Our guest contributor this month 
is Carole Ritchie, a Records 
Officer for Business Advisory 
Services and a woman who has 
embodied strength, tenacity and 
resilience in her 76 years.
I started in the Sydney head office 
of the Commercial Bank of Australia 
(now Westpac) at 16, employed as 
a Stenographer (turning speech into 
shorthand) and was placed as Secretary 
to the Head Ledger Keeper – Mr Phillip 
Douglas Southwell-Keely. He was a 
tyrant and ran the Ledger Department 
like he was a Major General. If I dared 
make a mistake in a letter it would be 
thrown at me and I was instructed to 
type it again. I was scared stiff of him. 
There was no liquid paper in those days. 
Part of my job was to type all the letters 
that I had taken shorthand notes for, as 
well as typing the names and addresses 
of customers onto the statements 
and ledger cards. I also typed up the 
envelopes for each statement sent out. 
All letters were typed in triplicate with 
carbon paper between each sheet of 
paper. If only we had photocopiers then. 

This was long before the NSW Anti-
Discrimination Act came into force 
in 1977, and fair to say gender 
discrimination was rife:

• Mr Southwell-Keely was furious at 
being given a female assistant, named 
Audrey, so he set up the office with 
her at one end of the floor and him at 
the other. 

• There were five separate ledger sets 
at that time and each had a senior 
male as the Ledger Supervisor. 
Females were only employed there as 
machinists or trainee machinists. 

• The bank supplied uniforms and the 
ladies had to wear them. We were 
not allowed to wear them to work on 
public transport and had to change 
when we got to work. We were not 
allowed to wear trousers at all, even 
in winter.

“There were no 
married ladies on  

the Commonwealth 
Bank staff in the 60’s.  

If a girl married  
she had to leave.”

CAROLE RITCHIE
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“If we focus on the things that we can’t control and burn 
our energy and resources, we might just miss the business 

opportunities that disruption can present.”

PKF CENTRAL COAST  Daniel Smith  Director 

COVID-19 has brought with it 
various challenges, and we all 
have been dealing with a new 
level of ambiguity requiring us to 
balance what we can control with 
what we can’t.
If we focus on the things that we 
can’t control and burn our energy 
and resources, we might just miss the 
business opportunities that disruption 
can present.

Focusing on what we can control and 
how we react to these challenges will 
assist in remaining agile and focused on 
our strategic objectives. It can even alter 
our direction to stay ahead of the pack, 
or at least assist with keeping up.

Some key areas of focus for your 
business, to ensure that your business 
survives the impacts of COVID-19 
include; 

• Ensure that you focus on 
monitoring your liquidity and 
cash flow: This focus has become 
even more important to ensure your 
businesses survival.

• Regularly conduct revenue 
forecasting, review costs and profit 
margins: It is important to do this 
more often, to check the impact of the 
disruptions that are occurring.

• Regularly monitor customer 
demand: Ensuring that you can 
capture, adapt and respond to 
changes in trends as they occur, is 
key to success in this ever-changing 
environment. 

• Embrace the change that is 
occurring: Look for the positives, 
efficiencies and benefits that can be 
created by this disruption.

• Refresh, review, develop and 
update your business continuity 
plans: The environment has changed 
significantly. A good business 
continuity plan provides a structured 
approach and tools to help you 
navigate the various events that may 
occur in your business.

• Balance your stakeholders: Ensure 
that you balance the health of all your 
stakeholders, (clients, staff, business 
partners, etc) with the viability of your 
business across the short and longer 
terms.

• Look for improvements in your 
supply chain: Many businesses are 
experiencing supply chain challenges, 
such as delays with moving goods 
and people across the country or 
globe. Many successful businesses 
are using this as an opportunity 
to identify alternatives, that create 
efficiencies, or building stronger 
alliances with their supply chain 
partners. Attend to the short term 
supply chain disruption, but also 
plan for longer term supply chain 
strategies.

• Use these events as an opportunity 
to build a trusted team: Empower 
your team to make decisions to 
respond to and adapt to the changing 
environment.

• Build flexibility in the way you work: 
Restructure or re–engineer processes 
to create efficiencies. Working from 
home, or having business partners dial 
into your business, is a prime example 
of a huge change that has occurred, 
and many businesses are gaining 
efficiencies as a result.

For further guidance and for 
assistance in determining the 
key areas of focus for your 
business and the development 
and implementation strategies 
to ensure the success of your 
business support reach out to 
your local PKF business adviser.

Ensuring Your Business Survives  
The Effects Of COVID-19 
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“ No one likes talking about getting old, but waiting until someone has  
had a fall or has lost capacity to discuss their aged care intentions, will put 
you in a state of panic as you rush to find a suitable aged care provider.”

Aged Care: Is Paying A Large  
Upfront RAD Your Only Option?

are making the financial decisions, are 
often panicking to sell their cherished 
family home to come up with these large 
amounts of money. Selling the former 
home is not your only choice. 

DAP: This leaves the rental style option, 
paying for the accommodation as a DAP 
(Daily Accommodation Payment) means 
that you will be charged interest at a 
Government prescribed rate instead of 
paying the lump sum. The interest rate 
from 1 October 2021 is 4.01%.

Summary:
As a general rule of thumb, it is a good 
idea to pay as much of the RAD as 
possible to minimise the DAP. The RAD 
is refundable to the estate, whereas the 
interest you pay on the DAP is gone 
forever. Either way you get the same 
accommodation. However, you need 
to consider the ability to fund cash flow 
shortfalls for the next few years, until 
the family home can be sold. Note, the 
average length of stay in residential care 
is less than three years or maybe the 
person going into care may be palliative 
(so may not be in aged care for a long 
time) and hence wish to retain their 
assets for the family. 

pkf.com
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Everyone’s situation is different 
and speaking to an aged care 
accredited financial adviser 
would assist you in making the 
right financial decision. Contact 
the team at PKF Wealth today.

Australia has one of the highest 
life expectancies in the world 
(behind countries like Iceland, 
Japan and Switzerland) and  
rates are continuing to climb.  
But, as our parents and loved 
ones get older, it is important that 
we start the discussions early 
about aged care. 
No one likes talking about getting old, 
but waiting until someone has had a 
fall or has lost capacity to discuss their 
aged care intentions, will put you in a 
state of panic and emotional distress 
as you rush to find a suitable aged care 
provider. The stress of finding an aged 
care facility is often compounded by 
the confusion and anxiety of deciding 
how to pay for residential aged care, as 
well as, working through the long list of 
different aged care costs. Although there 
are other costs, such as the basic daily 
fee, the means-tested fee and additional 
services fee, it is what can be the large 
accommodation costs that result in the 
most confusion. 

The cost of accommodation is set by 
the provider and is fixed at entry. Once 
you (your parents or elderly loved ones) 
have been offered a room for residential 
care, the facility will provide you with 
three options on how to pay the 
accommodation costs – Buy, Rent –  
or a combination of the two. 

RAD: A Refundable Accommodation 
Deposit, or RAD, is the “buy option” 
and means you are paying for your 
accommodation upfront as a lump sum. 
It is Government guaranteed and fully 
refundable. 

One of the biggest myths in aged care 
is that the only option available is to fork 
out the entire RAD immediately. With 
upfront accommodation costs tipping 
into the millions of dollars per room, 
elderly Australians, or their children who 

PKF WEALTH   Luke Kelly   Financial Adviser 

Example:

A room at an aged care facility 
advertises an entry price, or 
RAD of $1,000,000. This gives 
the resident the choice to “buy” 
the right to live in the room for 
$1,000,000 or “rent” the room for 
$109.86 per day ($1,000,000 x 
4.01% / 365 days) as a DAP. As 
well as the DAP, the resident will 
also be required to pay a basic 
daily fee of $52.71 per day, a 
means tested fee (subject to their 
level of assets and income) and 
potentially an additional services 
fee that is exclusive to each 
provider. They could also choose 
part buy and part rent. If the 
resident only had $350,000, they 
could use part of this as the RAD 
and deduct the DAP from this 
amount. This strategy buys them 
some time before having to sell 
their family home. 
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“Businesses should ensure they have processes in place to verify 
the legitimacy of any request to update details, especially bank 

and finance details.”

IT   Manager   Joshua Gambrill

Costing businesses millions 
of dollars every year, Supplier 
Invoice Fraud is becoming one 
of the most common cyber 
scams worldwide. According to 
the Australian Competition and 
Consumer Commission (ACCC), 
Australian business lost over 
$128 million to business email 
compromise (payment redirection 
scams) in 2020 alone. Supplier 
invoice scams fall directly into this 
category and are very dependent 
on people, and with any system 
reliant on people, the vulnerability 
to a range of social engineering 
attacks is heightened. 

What is social engineering?
Social engineering is a blanket term for 
a range of attack methods aimed at 
tricking a person into doing something 
or providing information they shouldn’t. 
The most common modern examples 
are emails pretending to be from a 
legitimate sender asking you to open an 
attachment (phishing attacks) or phone 
calls pretending to be from the ATO or 
Police (voice phishing).

What is supplier invoice fraud? 
Supplier invoice fraud involves the 
attempt to intercept or create a 
legitimate looking invoice to direct 
payment an attacker’s account instead 
of the legitimate recipient. There are two 
types of supplier invoice fraud: 

1    Impersonating a supplier to steal 
from a business;

2     Impersonating a business to steal 
from a supplier. 

The attack is very similar for both types, 
the basic steps are:

1     Find a target business or supplier.

2     Register a domain which is very 
similar to the target - for example 
pkf.co or a domain which would 
be believable to an accounts 
department - for example 
pkfaccounts.com.au.

3     Contact the accounts department 
of the target via the fake domain 
and request an update to the 
banking details.

4     When the payment arrives in the 
attackers account move the money 
to an overseas account or to a 
digital (crypto) currency which can’t 
be recovered by the Australian 
authorities.

These attacks are often successful 
because the systems rely on people as 
part of the process. Even in the most 
modern ERP system where much of 
the accounts payable and accounts 
receivable processes are automated, 
there are still people required to update 
details as businesses make legitimate 
changes to banking details, addresses 
and phone numbers.

There is a similar attack method which 
involves gaining access to a legitimate 
mailbox within a business and using 
that mailbox to perform the same 
attack but using all legitimate details. 
This is obviously a bigger issue for the 
business which is victim to the mailbox 
attack but this might be a small part of 
the larger attack on that business and 
be overlooked in the remediation effort. 
Suppliers to that business may continue 
to receive illegitimate invoices from 
the business for some time after the 
compromise is found and fixed.

What can I do to protect my 
business?
Banks and other finance organisations 
generally have processes in place to 
refund and recovery money lost in these 
kinds of attacks however, the process 
can be long and your business may be 
out of pocket until the investigation is 
concluded. 

Businesses should ensure they 
have processes in place to verify the 
legitimacy of any request to update 
details, especially bank and finance 
details. In addition, the ability to update 
finance and banking details should be 
restricted to only those in the business 
who require it. 

Finally, ensuring multi-factor 
authentication is turned on for all email 
accounts can help to protect against 
email account compromise. 

How can PKF help?

PKF have experience working 
with businesses of all sizes and 
types and can assist to ensure 
your policies and procedures 
are adequate to protect against 
these kinds of attacks. PKF can 
also assist to review technology 
and systems in place within your 
business to ensure they are fit 
for purpose, as secure as they 
can be and work with you to 
close any gaps identified. 

Supplier Invoice Fraud – What Are 
The Signs?
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“ It is important that people and businesses seek help quickly when faced 
with financial distress and inability to repay unmanageable debt.”

Round 2: Are You OK, Financially?
bankruptcy is an option available to 
assist you in resolving bad financial 
affairs and open the way for a fresh start. 
Solutions exist to fix financial ill health 
and should be used. PKF can help.

Bankruptcy can be a relief
Bankruptcy is a legal process 
where people can obtain a financial 
rehabilitation when faced with 
unmanageable debts. It can be done 
voluntarily to obtain relief when a person 
is unable to pay their debts. Despite 
the stigma associated with declaring 
bankruptcy, it can be a welcome 
opportunity to provide a fresh start by 
releasing a debtor from their old debts 
and to begin the first step towards 
financial rehabilitation. 

Individuals can consider voluntary 
bankruptcy as an option and obtain 
relief from debts immediately. 
Prolonging a decision on what to do 
with unmanageable debts may lead 
to unwanted and unnecessary stress 
such as, increased emotional stress 
and financial stress by way of accruing 
interest and creditors pressing for 
payment. Financial ill health can lead 

Just when we thought that 
we had seen the end of the 
lockdowns from the first wave  
of the COVID-19 pandemic,  
the second wave arrived,  
making longer and harder 
lockdowns necessary and 
business more difficult. 
Businesses and individuals who 
struggled through the first round of 
lockdowns, had to face a second  
round, that meant working from home, 
reduced hours, not working at all and 
the limit of trading to none at all.  
This time, with less government support.  

It is important that people and 
businesses seek help quickly when 
faced with financial distress and 
inability to repay unmanageable debt. 
Delaying can make things worse and 
the problems bigger. Whether the 
circumstances arose from adverse 
conditions such as a second wave 
of a pandemic, excessive borrowing, 
unemployment, illness, business failures, 
personal guarantees given in relation to 
a business, or overreliance on credit, 

BUSINESS RECOVERY & INSOLVENCY   Casey Au   Supervisor

to personal ill health if not addressed 
quickly. When bankruptcy is declared, 
most debts as at the date of bankruptcy 
are stayed. Most creditors are not 
allowed to take action to recover their 
debts, instead they lodge claims with 
the Trustee of your Bankrupt Estate. 
The stress of struggling with the 
unmanageable debt is removed to a 
trustee.

Composition arrangements to 
resolve a bankruptcy
A way to resolve a bankruptcy early is 
to offer an arrangement made pursuant 
to section 73 of the Bankruptcy Act 
1966 (Cth) (“Section 73 composition”) to 
creditors. This allows for the bankruptcy 
to be annulled prior to the completion of 
the minimum three year statutory period 
of bankruptcy. A Section 73 composition 
may offer a favourable outcome to 
creditors as it may allow them to receive 
a more certain return in a shorter period 
of time. 

A Section 73 composition is formally 
made when a written proposal is 
signed and submitted to the Trustee. 
At a minimum, the proposal must 

“Despite the stigma associated with declaring bankruptcy, 
it can be a welcome opportunity to provide a fresh start 
by releasing a debtor from their old debts and to begin 

the first step towards financial rehabilitation. ”



detail what funds or assets are to be 
contributed, the source of the funds, 
the timing of payment and whether 
security is necessary as a guarantee for 
the payment of the contribution. In most 
instances, the funds or contributions 
provided by the bankrupt’s family 
or friends and these funds may not 
otherwise be available in a bankruptcy. 

Upon receipt of the Section 73 
composition proposal, the Trustee 
reports to creditors on the proposal 
and his recommendation to creditors. 
The Trustee will also convene a meeting 
of creditors so that the Section 73 
composition proposal can be considered 
at that meeting. 

The bankruptcy will be annulled if 
creditors vote to accept the Section 73 
composition, which is passed by way 
of special resolution at the meeting. The 
majority of creditors in number and at 
least 75% in value of creditors present 
must accept the special resolution in 
order for the resolution to be passed. 
The Section 73 composition is legally 
binding on all creditors who have 
provable debts in the bankrupt estate. 

Benefits of accepting a proposal
Benefits of accepting a section 73 
proposal compared to staying in 
bankruptcy include: 

• Creditors are able to obtain a greater 
return compared to continued 
bankruptcy. 

• Certainty for the rate and timing of a 
dividend.

• Bankruptcy is annulled (undoing of the 
bankruptcy) rather than maintaining 
a bankruptcy status for a minimum 
statutory three year period.

• Restrictions placed upon bankrupts 
no longer apply, including being able 
to incur credit without disclosing a 
bankrupt status.  

Other options besides Bankruptcy 
• Temporary Debt Protection – 

Completing a declaration of intentions 
provides you with a 21-day protection 
period in which unsecured creditors 
cannot take action against you while 
you seek assistance and decide how 
to proceed.

• Debt agreements – Formal process 
where a binding agreement is reached 
between your creditors to accept an 
amount you can afford.

• Personal insolvency agreement – 
Legally binding agreements between 
you and your creditors to pay your 
debts partially or in full by an agreed 
amount in part or instalments. 

We are here to help

PKF’s Business Recovery and 
Insolvency Team has licenced 
experienced and caring trustees 
to help people and businesses 
who are experiencing financial 
distress. We can provide expert 
help to assess the options 
available and help rehabilitate a 
financial injury so that you make 
a fresh start.
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“  To encourage continued business investment in fixed assets, the temporary  
full expensing of assets measures, which allow an immediate deduction in  
certain circumstances for the acquisition of depreciable assets, will be extended  
by a further year to cover assets acquired from 6 October 2020 and first used  
or installed ready for use by 30 June 2023.”

COVID-19 Tax Relief
2  Fixed asset incentives

Various tax incentive measures in relation 
to fixed assets were introduced as part 
of the broader COVID-19 measures, 
including:

• Temporary full expensing of 
depreciating assets (ie allowing an 
immediate deduction for eligible 
assets);

• Instant asset write off (ie allowing 
an immediate deduction for eligible 
assets); and

• Backing business investment 
accelerated depreciation (ie allowing 
accelerated depreciation for eligible 
assets).

Different incentives applied at different 
times (particularly during the period from 
March 2020 to October 2020) and it is 
important to have a clear understanding 
of which rules applied when, to ensure 
the maximum claim possible.

Temporary full expensing & instant 
asset write off

Under the current rules regarding the 
temporary full expensing of fixed assets, 
entities with an aggregated turnover 
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(ie including worldwide turnover of 
connected and affiliated entities) of 
less than $5 billion are eligible to claim 
an immediate deduction for certain 
fixed assets under the temporary full 
expensing rules. To be immediately 
deductible, there are a range of 
conditions which need to be satisfied 
including that eligible assets must be 
first held, and first used or installed ready 
for use for a taxable purpose, between 
7.30pm AEDT on 6 October 2020 and 
30 June 2022. There is no applicable 
threshold regarding the cost of the 
assets under this measure. It will be 
important, however, to consider whether 
any contracts to acquire the assets were 
entered into prior to 6 October 2020.  

For assets that do not qualify for 
temporary full expensing (eg those 
acquired prior to 6 October 2020), and 
for entities with aggregated turnover of 
less than $500 million, the full cost of 
eligible depreciating assets may still be 
deductible immediately under the instant 
asset write off measures, provided that 
the relevant conditions relating to the 
thresholds and acquisition timeframes 
are met.

With various financial reliefs 
introduced over the past financial 
year, it is important to evaluate the 
tax relief that may be available for 
individuals and businesses:

1  Temporary Loss carry back
Broadly, under the current loss carry 
back measures, eligible companies  
with aggregated turnover of less than  
$5 billion can carry back tax losses 
made in the 2019/20, 2020/21 and 
2021/22 income years towards their 
income tax liability for the 2018/19, 
2019/20 and 2020/21 income years 
to generate a refundable tax offset and 
an immediate cash refund instead of 
carrying forward these losses to be  
used against future profits. 

This cash tax offset is limited to the 
lesser of the tax liability for each year the 
loss is carried back to and the surplus in 
the franking account in the current year.

However, the effect of claiming the loss 
carry back is that the franking account 
balance will be reduced (and as such, 
this may affect the ability to pay franked 
dividends going forward).

TAXATION   Emmanuelle Roulet   Senior Manager
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Broadly, assets eligible for these 
measures typically include depreciating 
assets such as office furniture, plant 
and equipment, or motor vehicles. 
However, certain assets such as capital 
works (including building and structural 
improvements) or assets allocated to 
software development pool are excluded. 

Backing Business Investment 

For certain new assets costing over 
$150,000, and where temporary full 
expensing and the instant asset write off 
do not otherwise apply, businesses may 
be eligible to deduct an amount under 
the rules relating to Backing Business 
Investment. 

This is an accelerated depreciation 
giving a 50% deduction of the assets 
cost in the first year with the remaining 
50% depreciated over the effective life. 
To be eligible, the asset must be first 
held on or after 12 March 2020 and be 
first used (or installed ready for use) by 
30 June 2021.

What’s new?
To encourage continued business 
investment in fixed assets, the temporary 
full expensing of assets measures, which 
allow an immediate deduction in certain 
circumstances for the acquisition of 
depreciable assets, will be extended by 
a further year to cover assets acquired 
from 6 October 2020 and first used or 
installed ready for use by 30 June 2023.

In conjunction, the temporary loss carry 
back rules will also be extended by a 
further year to allow eligible companies 
to carry back losses from the 2022/2023 
income year to offset previously taxed 
profits as far back as the 2018/2019 
income year.

Eligibility for these measures will remain 
unchanged, meaning businesses with  
an aggregated turnover of less than  
$5 billion (including connected entities 
and affiliates) should be eligible, provided 
certain conditions are met.

The additional one year for temporary 
full expensing and loss carry back is a 
welcome move as it gives businesses 
additional time to plan for this. 
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Get ready
While legislation still needs to be 
enacted to implement these extensions, 
we recommend that you consider these 
tax incentive measures in more detail (if 
not already).

There are a number of issues under 
these measures that you should 
consider before claiming deductions, 
making significant investments and/or 
claiming a refundable tax offset. 

These issues may include:

• Determining your aggregated turnover 
(including connected entities and 
affiliates);

• Reviewing your fixed asset register to 
determine eligible assets;

• Considering the dates for the 
acquisitions of the relevant assets and 
when they are first used or installed 
ready for use;

• Reviewing prior years income tax 
position and franking account balance 
to determine the amount of loss carry 
back tax offset.

The PKF Tax team can help you to review your eligibility for the above 
measures and recommend the most appropriate course of action for your 
circumstances. Get in touch today.



PKF Sydney, Newcastle and Central Coast are member firms of the PKF International Limited family of 
legally individually owned firms and do not accept responsibility or liability for the actions or inactions of 
any individual member or correspondent firms.

We took 5 minutes to chat with 
2021 Mark Lonnon Employee of 
the Year and Commercial Manager, 
Stacie Shaw, to get to know a little 
bit about her.

Q
  
What was your first ever job?

Haha – I was a sales assistant at Super 
Cheap Auto. I spent some time on the 
spare parts desk – and used to take great 
delight in ‘manly-men’ asking if there was 
a bloke they could speak to; I’d smile at 
them sweetly, ask them to give me a shot 
at their question, and shock them when  
I could actually answer it…

Q
  
What has been your career 
highlight to date?

Finding out that Andrew Beattie, behind 
my back, told a client “I’ll get Stace onto 
it, she’s safe hands”. When I found out,  
I don’t think I’ve ever felt prouder. It’s been 
my highest professional compliment, and 
immediately became a daily mantra – to 
be “safe hands”.

FIND US ON

Q
  
Where’s the next place on your 
travel bucket list and why?

Canada. I did a 2013 USA/Canada trip 
with my extended family; there are a lot 
of beautiful places in the world of course, 
but I reckon Banff comes close to one of 
the best.

Q
  
What career advice would you 
give to your younger self?

When I was much younger, a mentor told 
me “There is no ONE right path.  Pick 
something and back yourself” – and for 
me I’d give myself advice that has led me 
to exactly where I am:

Stay at PKF.  Take the many, many 
opportunities they will give you; ignore your 
self-doubt and lean on / be grateful for the 
faith they have in you; keep working hard, 
learn properly from your mistakes.

Q
  
What’s your favourite quote?

“People will forget what you said, and 
forget what you did – but they will never 
forget how you made them feel.”

PKF Sydney & Newcastle Contacts

Take 5 with... 
Stacie Shaw

Tax Diary
NOVEMBER 2021

21 Due date for lodgment and 
payment of October 2021 
monthly BAS.

25 Due date for lodgment and 
payment of Quarter 1, 2021-22 
activity statement – electronic 
lodgment.

28 Due date for lodgment and 
payment of quarter 1, 2021–22 
Superannuation guarantee 
charge statement if not enough 
superannuation contributions 
were paid on time.

DECEMBER 2021

1 Due date for payment of income 
tax for large/medium taxpayers, 
companies and super funds. 
Lodgment of return due 15 
January 2022.

Due date for payment of income 
tax for companies and super 
funds when lodgment of the tax 
return was due 31 October 2021.

21 Due date for lodgment and 
payment of November 2021 
monthly business activity 
statement.

“ At PKF we think it is important for our clients to ‘get to know’ our 
team, so we took five minutes to chat with Stacie to find out some 
interesting things about her.”
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